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Who to contact with a question:
Fire & Medical Emergency: Call 911 (Gunnison)
Arrowhead Firehouse: phone: 970-862-8330
AVFD Fire Chief: Jim Gelsomini, Phone: 970- 862-8456
Email: avfdchief2014@gmail.com
Communications: Lisa Ditmore
Email: communications.aia@gmail.com
Design Review: Joanie Thompson
Email address: jthompsonaia.drc@gmail.com
Fishing: Dennis Roberts
Email: droberts.aia@gmail.com
Forestry Management: Bill Conway
Phone: 541-729-6259 or email: Arrowheadforestmanager@gmail.com
Heavy Equipment/Maintenance: Brad Fowler
Email: bfowler.aia@gmail.com

Horse Corrals: Dennis Roberts
Email: droberts.aia@gmail.com
Noxious Weed Control: Dennis Roberts
Email: droberts.aia@gmail.com
Patrol: Phone or Text: 970-209-6335
Trash Service: Email: arrowheadofficemgr@gmail.com
Phone: (970) 787-6060
The Arrowhead Improvements Association Official Website
& Smoke Signals Newsletter Disclaimers:
www.arrowhead1.org
The Arrowhead Improvements Association Inc. is a state non-profit organization. The purpose of the Arrowhead HOA is to unite the property owners
of the Arrowhead subdivisions in Cimarron, Colorado; to encourage civic
improvements within said area, to encourage community activities
including, but not by way of limitation, the beautification, maintenance and
general appearance of vacant and improved lots, filing roads, winter parking
lot, entrances, open and recreational areas situated within the area and
used in common by its residents; enhance the safety of Arrowhead; facilitate
enforcement of any and all building restrictions, protective covenants, and
to otherwise act in the interests of the members of the Association.
Appearance of an advertisement in this publication does not constitute a
recommendation or endorsement by the Association of the goods or
services offered. The opinions expressed in this newsletter are those of the
individual authors and not the Board of your Association. Neither the Board,
the publisher or the authors intend to provide any professional service or
opinion through this publication.

News Articles
The deadline for news articles is the 20th of the month before the next bimonthly issue. Please email news articles to Lisa Ditmore at
aiasmokesignals@gmail.com. All letters or articles need to include your
name and a daytime phone number. All articles must be approved by the
editors for publication or as space permits.

Want to Advertise in the Smoke Signals?
The deadline for advertisements is the 20th of the month
before the next bi-monthly issue. To place an ad, please
CLICK HERE to complete our Online Advertising Form.

Arrowhead Improvements Association
Board of Directors
Lowell Kindschy, President................... lowellkindschy.aia@gmail.com
Brad Fowler, Vice President……………............... bfowler.aia@gmail.com
Rosanna Harris, Treasurer.......................rosannaharris.aia@gmail.com
Keith Dalton, Secretary…………………................. kdalton.aia@gmail.com
Bill Brassfield, Director…………………………...billbrassfield.aia@gmail.com
Dennis Roberts, Director................................ droberts.aia@gmail.com
Rachel Grasmick, Director………………………….. rgrasmick.aia@gmail.com

NEW Business Office & HOA Mgmt:
ARROWHEAD IMPROVEMENTS ASSOCIATION, INC.
c/o Assurance HOA Management, L.L.C.
2121 Market Street, Montrose, CO 81401
Phone: (970) 787-6060
Email: arrowheadofficemgr@gmail.com
Read more information about
Assurance HOA Mgmt. on page 18

Board of Directors 2022
Schedule of Meetings
All Regular Board Meetings are scheduled for the third Saturday
of the month and will begin at 1:00pm. If an Executive Session is
required, it will be held at 9:00AM on the same dates with a
break for lunch between the morning Executive Session and
afternoon Open Session.
Due to winter snow, the January 2022 meeting (and possibly the
May meeting), will be held at the Arrowhead Mountain Lodge.
The other meetings listed will be at the Arrowhead Firehouse.

Dates:
January 15, 2022
March 19
May 21
July 16
*August 20
September 17
November 12

Location:
Arrowhead Mountain Lodge
Arrowhead Mountain Lodge
Arrowhead Fire House
Arrowhead Fire House
Arrowhead Fire House
Arrowhead Fire House
Arrowhead Fire House or TBA

*2022 Annual Owners Meeting will follow
the Saturday, August 20th Board Meeting
Please watch for posted agendas to confirm dates, times and locations:
https://www.arrowhead1.org/agendas-minutes-meeting-info
All meeting dates, times and locations may be subject to change.

Lisa Ditmore
AIA Communication Mgr.
communications.aia@gmail.com
https://issuu.com/aiasmokesignals/docs/aia_smoke_signals-_febmar_2022

Notice
All real estate advertised herein is subject to the Federal Fair Housing Law. The Arrowhead Improvements
Association and its publication “Smoke Signals,” will not knowingly accept any advertising for real estate
which is a violation of the law, either Federal or State. If you feel you have been discriminated against call the
Colorado Civil Rights Division at 970-248-7329 or HUD 303-844-6158 or 1-800-669-9777

Arrorwhead1.org is the only official website for Arrowhead property owners (owners in Arrowhead in Gunnison Country Subdivision, also commonly referred to as Arrowhead or Arrowhead Ranch). "Smoke Signals" is the only official publication of Arrowhead
Improvements Association, Inc., the property owners association for Arrowhead in Gunnison Country Subdivision. And “Arrowhead in Colorado (AIA)” is the only official Facebook page. No other chat room, blog, forum, website, Facebook page or other electronic or written
publication is supported, sanctioned, associated with or condoned by Arrowhead Improvements Association, Inc., and said Association is not responsible for their content.
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2021-2022

Visit our AIA website, www.arrowhead1.org to get the latest upto-date Area Forecast, Cams & Conditions AND Snow Reports.
To view the entire report as of March 30th, CLICK HERE

by Harold Thompson &
Joanie Aufderheide

Are you new to Arrowhead?
Everyone is encouraged to read our updated 2021
Living in Arrowhead Booklet to learn more about our
beautiful community!! www.arrowhead1.org

DETERMINATION & APPOINTMENT OF 2022
BOARD LIAISONS & RESPONSIBILITIES:
Board members were assigned as liaisons for the listed
programs, committees and responsibilities:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
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Communications – Keith Dalton
Design Review Committee – Rachel Grasmick
Election Committee – Keith Dalton
Fish & Lakes – Dennis Roberts
Forest Management – Rosanna Harris
Governance – Keith Dalton
Horse Corrals – Dennis Roberts
Insurance – Rosanna Harris
Maintenance/Improvements – Brad Fowler
Patrol – Brad Fowler
Real Estate – Rosanna Harris
Weed Control – Dennis Roberts

President’s Message
It is already apparent that Spring is arriving (about the same
time that you read this it will probably be cold and stormy).
The Alpine Plateau Road is almost snowless, and was very
muddy Saturday after our March AIA Board meeting. It was
9º when the meeting started, and in the 40s when it ended
(it was not that long a meeting either). As it warms up
everywhere the summer users of Arrowhead properties
begin thinking about things that have been set aside as
‘covered by snow’. The MCH packs have been ordered to
protect our beautiful forest from ugly beetles (see
information on web site). Soon our equipment operations
will be migrating from work on snowy roads to work on
gravel roads. Soon the three Bs will be fully active again —
birds, bears and bugs (not to offend the other wildlife).
We are entering a season of preparation for these infamous ‘lazy, hazy, crazy days of summer.’ As you prepare for
such days, if maintenance, repairs or even construction come to mind please remember a couple of things. First,
check the Regulations , or check with the Design Review Committee, to see if what you plan to do needs to be
reviewed before you embark on the project. This is not to control your personal property, rather to help you know
and stay within the Regulations you agreed to when you bought Arrowhead property in the HOA - Arrowhead
Improvement Association. We are here to help and might even save you some headaches or money.
Secondly, if you are looking for paid help, we would encourage you to always
assume nothing and always ask for licenses and insurances from people doing work,
especially if you are not physically present when the work is being done. If you are
close enough to be ‘on the mountain’ to plan your work, ask your neighbors, or
others within our mountain community for their recommendation and reviews.
Please note, paid ads in our Smoke Signals Newsletter and Business Directory are
just that, paid ads. They are not recommendations from the people who serve you
within the Association. You can email your Board with a request for information
and we will try to connect you with someone who might know. We do know some
people that have been here a long time.
With warmer weather comes the resuming of construction on Hwy 50. Some work has already begun in March.
Our web site is a good place to seek current information or links to the project web site. I guess my best advice is, if
you are traveling from afar, plan on arriving on a weekend or come in from the west (Montrose side) to make your
access a little simpler. Never plan on arriving during the week after 7:00 pm.
Thanks for letting me prepare for my summer by sharing these thoughts with you. Looking forward to seeing you
this summer, and even meeting some of all you new owners.
Happy Spring,
Lowell Kindschy
AIA Board President
lowellkindschy.aia@gmail.com
www.arrowhead1.org
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Design Review Message
The temperatures are rising and the snow is melting fast. I believe spring is
DRC Meeting Schedule:
going to be a muddy one on the mountain. I know many residents are hoping
2022 Meeting Dates and Times - All
to make some property improvements this coming building season. If you are
meetings start at 9am and are at the
wanting to start a project this summer, please send me your questions and/or
firehouse, unless the filing roads are
plans and I can help get your permit application moving forward. Click here for
not open, and then we will meet at
a link to a document to help you get started with your plans. Our next meeting
Arrowhead Mountain Lodge.
for permit applications and approval is April 11th. We will meet at the
Arrowhead Mountain Lodge at 9am, unless the filing roads are open. All
➢ March 14th
➢ July 11th
Construction Agreements, Plot Plans, and project plans need to be sent to
➢ April 11th
➢ August 8th
jthompsonaia.drc@gmail.com Please make check for the $100 Permit Fee
➢ May 9th
➢ September 12th
payable to the Arrowhead Improvements Association and mail to:
Arrowhead Improvements Association, Inc.
➢ June 13th
➢ October 10th
c/o Assurance HOA Management
2121 Market Street, Montrose CO 81401
Please INCLUDE, Name, Project, Filing, Block, Lot on check so it can be recorded properly. Also, be sure your contractors are aware of the
Hwy 50 construction project and the long delays possible in the canyon. Updates can be found on the AIA website.
With that being said, a couple of reminders:
• When you are planning a property improvement, you need to have the Construction Agreement, Plot Plan, and ALL PLANS sent to
me(jthompsonaia.drc@gmail.com) and the $100 permit fee needs to be sent to the highlighted address on the Construction
Agreement. This is the new address to our NEW management group.
• You need to locate your center pin and flag several points on the property boundary.
• Flag several points on the adjacent properties, as well.
• Flag any site of improvements -- driveway, shed perimeter, trees you think need removed, etc.
• Once this is done, a DRC committee member will come and do a site visit.
• Depending on the project, a Fire Mitigation Plan may be required by Gunnison County. We can help with that if needed. (new 2021).
• Please refer to this document for many of the different project types done in Arrowhead.
• Here is the link to the DRC webpage where you can find the Regulations and more information.
• DRC members are happy to assist you in this process but as the property owner, you are responsible for the accuracy of the center
pin. A professional site survey is the best way to be positive of an accurate center pin.
Please remember that all property improvements need to go through the DRC. Most require a permit. Some just get the go ahead “OK”
because they are considered maintenance. It is better to ask than be in violation of the Arrowhead Regulations. We have a lot of new
contractors up here and they do not know our Regulations. It is the property owner who is responsible for educating themselves and their
contractors about the rules.
** Utilities** - Many owners have been asking about putting in utilities. Please note that this MUST be approved by the Design Review
Committee. You are not required to pay for a permit, but we must approve the location of your plans and issue a permit. Failure to notify
the Design Review Committee could result in up to $1000 in fines.
**Shed Regulations** • All Sheds MUST be approved by the Arrowhead Design Review Committee
• If you have an approved Gunnison Co septic system, you do not need a Gunnison Co building permit as long as your shed is no larger
than 200sf. If the shed is larger than 200sf you are required to apply for a building permit through Gunnison Co.
• If you do not have an approved Gunnison Co septic system, you are required to get a building permit from Gunnison Co no matter
what the size.
Please continue to follow the requirements set forth for improvements in the AIA Regulations. This helps the committee move
forward for you more quickly. Also, please continue to be knowledgeable of the updates from Gunnison Co on Covid-19 Gunnison Co
Health Regulation.

Joanie Thompson
AIA Design Review Mgr.
jthompsonaia.drc@gmail.com
All meetings are held at the firehouse unless the filing roads are closed. If roads
are closed, the meeting will be held at the Arrowhead Mountain Lodge lobby.
DRC Meetings are usually held on the second Monday of a given month as scheduled
above and start at 9:00am to approximately Noon.
If confidential, private or privileged information needs to be discussed at a DRC meeting,
an Executive Session may be required and called.
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Forestry Message
The order for 18,000 MCH Packs has arrived at Arrowhead. Now
the challenge will be to get them put up in the first two weeks of
June. MCH Packs can be picked up by the garbage compactor at
the winter parking lot on Wednesdays and Saturdays from 1:00 to
2:00 PM from May 18 to June 18. If you cannot make those times,
contact Bill to make other arrangements. There are some extras
available for those that did not order in advance, but they are
going fast. Contact Bill to reserve yours and pay at pick up with a
check made out to the Arrowhead Improvements Association, Inc.
If you cannot be at Arrowhead to put up the MCH Packs in early June, contact Bill and he can arrange to have them put up by
a volunteer with a donation of your choice to the Fire Department.
Arrowhead should be past the peak damage from Spruce bud worm. There will still be some around and if you have a
significant number in your area, Bill can get ACE Caps for you in just a few days to treat larger trees. The most likely damage
would be to small trees that can be sprayed with liquid Sevin.
While our fire risk is lower than most places in the west, thinning trees and cleaning up of down forest debris is increasingly
important with continuing drought. Bill will be available after MCH season (June 15) to help you make a Mitigation and
Defensible space plan for your property. He can also help you decide if you want to do the work yourself over several years
or help you get bids from contractors to do the work. For those that have already done the M & D work, remember it is
important to do annual maintenance. Especially important in that 5 feet of non-combustible space around structures and
under decks.
If you are doing any work that requires a building permit from Gunnison County you may be required to have Bill do a
Mitigation Plan and complete the work before your project can be considered completed. The Mitigation Plan will be
required if you are in a location mapped by the County as having a High or Extreme fire risk rating. That map is also
sometimes used by insurance companies to decide if they will insure your property. If you would like to know your fire risk
rating, contact Bill and he can look it up for you. (Not exactly user friendly to use).
Assuming the weather cooperates, the Forest Refuse Site will be open in time for the first
Clean Up Day of the summer on Saturday May 26. Meet at the Fire House at 0900 and we
will spread out from there to clean up down forest debris along roads. Bring trailers, pickups,
gloves, good foot wear, water and energy for 3 hours of work and a great chance to meet
your neighbors.
Logging has been completed for the spring and is planned to resume in late summer or early fall. If all goes well, the logging
will be completed before the start of the next snowmobile season.
While I am the Forest Manager, there is no way that I can get all of the work done by myself or with
the small available budget to hire contractors. Some of the areas where I need assistance are:
Putting up MCH Packs, Removal of Hazard Trees along roads (flagging traffic, removing branches
from road, etc), Checking Beetle Traps to determine beetle population trends and Preparation
Work for Clean Up Days.
Tree Reviews are a one hour visit with owners to look for any insect or disease problems, identify trees that are a hazard to
structures and parking areas, and review your Mitigation and Defensible Space needs. This visit is especially important for
new owners and follow up visits are frequently needed as conditions change over time or as permits are needed to remove
any live trees over 2 inches in diameter. Contact Bill for an appointment. Don’t hesitate to call; living in a forest is a new
environment for most of us.

Bill Conway
Arrowhead Forest Manager
arrowheadforestmanager@gmail.com
For more information, visit the Forest Management webpage at:
https://www.arrowhead1.org/forest-management
Pg.
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2022 Community Clean Up Days
Saturdays: 5/28, 6/25, 7/23, 8/27, 9/10
Come and lend a hand with your friends and neighbors to
help keep our mountain beautiful and safe!!
Everyone meets at the Firehouse at 9:00AM and pitches in
until 12 noon. Bring gloves, rakes, chainsaws, safety gear,
trailers, water, smiles & lots of energy!!
These dates are subject to change.

Pg. 10

Looking to sell or buy personal items?
Click Here to check out
our community’s….

2022 Reading List
Date
June 4
*July 9
Aug. 6
Sept. 3
Oct. 1
Nov. 6

Title
True Colors
Evvie Drake
Starts Over
Tokyo Ever After
The Last Thing
He Told Me
Origins
Bluff

Author
Kristin Hannah
Linda Holmes
Emiko Jean
Laura Dave
Dan Brown
Michael Kardos

January through May read, read, read and share
what you would like us to read next year!!
Questions: Contact Sue Kindschy at smkindschy@gmail.com
We meet the first Saturday of the month unless noted. Join us at
the Arrowhead Mountain Lodge at 11:30 a.m. All are welcome!!
*July postponed a week due to the 4th of July holiday
www.arrowhead1.org
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Maintenance & Improvements
It’s hard to believe, but we are rapidly approaching Spring
and MUD SEASON. Will, Denny, and Michael will soon be
out plowing the roads. If you are out driving your snowmobile
or side by side , watch out for the grader and loader.
Please DO NOT try to drive your vehicle on the filing roads
until we officially open the roads. If you do, just realize that
the roads will be mushy and muddy….and you will either get
stuck or tear the roads up. We are not allowed to tow you
out!! Make sure to check our Facebook page and AIA
website for notification when the roads are opened.
We are still having people abusing the trash compactor by putting items they shouldn’t
be. We took out two 5 gal. steel paint cans the other day. These items can jam the
compactor and cost us money. If we catch you on the camera, the cost of repairs will be
passed onto you, plus a fine. Below, we have a list of items that are NOT ALLOWED to be
disposed of in the trash compactor.

Many owners have asked us if we will be applying Mag chloride on the roads in front of our cabins again this year,
to help keep the dust down. While it is too costly to have all the filing roads treated, Brad Fowler and Leonard
Wasilewski are working with an independent company to apply mag-chloride. We have not received a firm price
yet, but we have been told it will be approx., the same as last year. That price was $400.00 for a minimum
purchase of 100 yards. If you are interested, please contact via email: Brad Fowler: bfowler.aia@gmail.com or
Leonard Wasilewski: waskis23@gmail.com Please provide your name and address where mag is to be applied by
May 21st , to it have applied by 3rd week of June.

Brad Fowler
BOD, VP & Maintenance Liaison
For more information, visit the
Maintenance & Improvements webpage at:
https://www.arrowhead1.org/maintenance-improvements
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Message from Patrol

Welcome Mud Season!!
When I was a youngster living in Ohio, we were always
amused by the returning of the buzzards (turkey vultures)
to nearby Hinkley Lake. While it’s not as famous as the
Swallows to Capistrano, there is still a festival at Hinkley,
now in its 65th season. It was on March 20th so you missed
it. Sorry ‘bout that. Perhaps next year…
We have our own event to look forward to…the plowing of the filing roads and welcoming of mud season.
Hence, here are a few things new owners should know:
Plowing drives – Contact Patrol if you would like your drive plowed before
Mother Nature does it her way.
Wheeled vehicles – are NOT PERMITTED on the filing roads until given the OK
by the Association Board.
It is highly recommended that RVers wait for the roads and drives to dry before
bringing their rigs up.
The Winter Parking Lot must be cleared of all vehicles, snowmobiles and trailers
by Tuesday, May 31st.
The bears are coming out. Though not as ravenous as in the fall, you should still
bring in any bird or dog food at night.
It’s fawning season – A doe will do her best to kill any animal that threatens her
fawn. That especially includes the family dog. (Which shouldn’t be left
unattended anyway.)
It’s also the beginning of tick season so take proper precautions for you and your
pets. It would be a shame to survive COVID but then come down with tick fever.
Finally, a reminder – Firepits must be examined and approved by Patrol before
use. This is a yearly requirement.
So welcome back, Snowbirds and RVers.
See you on the Mountain.

Dave Reddish, Lead-AIA Patrol Team
Phone or Text: (970) 209-6335
Email: arrowheadpatrol@gmail.com
www.arrowhead1.org
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Arrowhead Fire Protection District

For additional information go to https://csfs.colostate.edu/wildfire-mitigation/protect-your-home-propertyfrom-wildfire/
Pg. 14

Photo by Cheri Ratliff, Mar. 2008

To get the latest information
and updates from the
Arrowhead Fire Protection
District, click on the AFPD
website and/or their
Facebook page

The information posted in this AIA Smoke Signal publication and the AIA website (arrowhead1.org), is intended to provide general knowledge that may be of interest to Arrowhead Homeowners and its members to the community. The Arrowhead Improvements Association, Inc.
(the AIA HOA), does not warrant the accuracy to this particular page(s) and webpage(s) that is provided by the Arrowhead Fire Protection District (the AFPD); and the AIA is not responsible for the reliability, correctness or any other aspect of the content provided. The AIA HOA
disclaims any liability whatsoever in connection with the information that appears on this page(s) or webpage(s) and is not its author. AIA HOA is not responsible for, and does not undertake any duty to provide owners with, up to date fire restriction information. Please contact
AFPD for the most current information.

www.arrowhead1.org
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Join the FUN at Arrowhead’s
BIGGEST community
Gathering of the Year!
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22nd Annual Snowshoe Results

Golf Tournament
Congratulations to all who participated and won the 22nd Annual
Snowshoe Golf Tournament. Thank you, Clyde Vavrik for sharing your
photos. We had 18 participants.
This year’s winners were:
• First: Stacey Darnell and Mark Vigil
• Brandi Vigil and Tim Roberts
• Cathy Griffee and Darrell Wagner
It was fun to see many new owners, friends of owners invited to
participate, as well as our regulars who just love to have fun on a
wonderful sunny day.
Afterwards, 22 joined in for a wonderful Soup Potluck.
Annual Snowshoe Golf Tournament
Cathy Griffee, Coordinator

www.arrowhead1.org
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Learn how to live and co-exist
with the Arrowhead Bears!
Below, click on the links to read and
learn about our fury neighbors from
Colorado Parks & Wildlife:
➢ Living with Bears: A Practical Guide
to Bear Country
➢ Bear-Proofing Your Home
➢ Refer to our online “Living in
Arrowhead Booklet; pages 7-8
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The AIA Board of Directors is please to introduce the Association's new Business Office & HOA Mgmt Co.,
Assurance HOA Management. Please visit our website www.arrowhead1.org for more information.
In addition, to avoid missing any emails from Assurance, please make sure to check your Spam or Junk Folder!!

www.arrowhead1.org
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