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MINUTES
ARROWHEAD IMPROVEMENTS ASSOCIATION
REGULAR BOARD MEETING
Saturday, January 25, 2025
ARROWHEAD MOUNTAIN LODGE

MORNING OPEN SESSION - 9:00AM

The open session was digitally recorded and owners may access the audio file at:
https.//www.dropbox.com/scl/fi/sajdp4o5plaixm3mz5454/2025 1 25-
am.mp3?rikey=ifs69ybg4idoyvg479330sbar&st=5soucdzz&dl=0

The recording position for the start of each agenda Item and vote is highlighted in yellow.

CALL TO ORDER: Vice-President Brad Fowler called the meeting to order at 9:06 a.m.

DETERMINATION OF QUORUM: 01:00 Present were: 2024 Officers - Vice President Brad Fowler and Treasurer Rosanna
Harris; and members Rachel Grasmick and Dennis Roberts; and Bill Brassfield (attending virtually). Also present was
legal counsel Jacob With.

SWEARING IN OF NEWLY ELECTED BOARD MEMBERS: 01:40 Warren Gore (present in person) and Deb Hoven
(attending virtually) were given the oath by Vice-President Fowler and both accepted their elected positions to the
Arrowhead Improvements Association Board.

ELECTION OF 2025 BOARD OFFICERS: 2:50 Board Officers were elected.
a. President —Brad Fowler
b. Vice President — Deb Hoven
c. Secretary — Rosanna Harris
d. Treasurer —Warren Gore

DETERMINATION & APPOINTMENT OF 2025 BOARD LIAISONS & RESPONSIBILITIES: 12:55 Board members were
assigned the following as liaisons for the listed programs, committees and responsibilities.

a. Design Review Committee - Hoven
b. Election Committee - Harris

c¢. Communications - Grasmick

d. Forest Management - Roberts

e. Patrol - Fowler/Gore

f. Weed Control - Roberts

g. Horse Corrals - Gore

h. Real Estate - Harris

i. Lakes & Fish - Roberts

j. Maintenance & Improvements (Heavy Equipment) — Fowler/Gore
k. Governance - Hoven

l.

Insurance — Gore/Hoven/Brassfield

ENTER EXECUTIVE SESSION: 29:15 Covering issues involving personnel, delinquencies/collections, legal disputes with
owners and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and (f). Pursuant to C.R.S.
Sections 38-33.3-209.5(1.7)(a)(ll), 38-33.3-316(11) and 38-33.3-308(4)(e) possible action in executive session to refer
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delinquent accounts to legal counsel for collection and to authorize foreclosure of the association’s lien relating to the
same.

CLOSE EXECUTIVE SESSION: The session ended at 12:00 noon

LUNCH BREAK

AFTERNOON OPEN SESSION —1:00 PM

This session was digitally recorded and owners may access the audio file at:
https://www.dropbox.com/scl/fi/clwwmpgt29abux1jfoiz7/2025 1 25-

p_ m .mp3?rlkey=azkml2kxgnxectp5/409fh7wm&st=tke2vbwh&dI=0
The recording position for the start of each agenda Item and vote is highlighted in yellow.

CALL TO ORDER: 00:05 President Fowler called the meeting to order at 1:00 p.m.
PLEDGE OF ALLEGIANCE: 00:30 President Fowler led the owners in the Pledge of Allegiance.

DETERMINATION OF QUORUM: 01:00 Present: Fowler, Gore, Grasmick, Harris and Roberts; and legal counsel Jacob
With.

ADDITIONS/DELETIONS TO POSTED AGENDA: 1:35
5. AML Trash Fee
6. AVFD MCH pack installation form
7. Nordic Track

EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS AND INTRODUCTION OF 2025 BOARD MEMBERS AND
LIAISON ASSIGNMENTS: 2:49 President Fowler

APPROVE MINUTES OF REGULAR BOARD MEETINGS: 7:05

Vote — approve November 9, 2024 regular meeting minutes: Motion to approve by Roberts, second by Grasmick.
Unanimously approved.

Vote — approve September 21, 2024 regular meeting minutes: Motion to approve by Roberts, second by Grasmick.
Unanimously approved.

APPROVAL OF FINANCIAL REPORTS: 11:44

Vote - accept draft financial reports for November & December, 2024: Motion by Roberts, second by Grasmick.
Unanimously approved.

Vote - accept draft financial reports for September and October, 2024: Motion by Roberts, second by Grasmick.
Unanimously approved.

OWNER COMMENTS: None
OLD BUSINESS: None

NEW BUSINESS:
1. Report and review of Action Without Meetings (AWM) held between November 9, 2024 meeting until present
date — President Fowler
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a. AWM on November 18, 2024: 15:03 Vote to approve Jeff Price as a member of the Design Review
Committee. Unanimously approved.

b. AWM on November 18, 2024: 15:20 Vote to reduce fee for status letter to $65.00. Unanimously
approved.

c. AWM on November 21, 2024: 15:43 Vote to hire Jim Gelsomini as Forest Manager. Unanimously
approved.

d. AWM on November 21, 2024: 16:02 Vote to approve the purchase of a 10’ x 12’ shed for use as a
UPS/FedEx delivery building. Building and location have been approved by UPS, FedEx and Arrowhead
Mountain Lodge. Cost of $7,000 to be charged to maintenance of common areas account. Shed to be
donated to AML with stipulation it be used only for a delivery building. Approved with Fowler, Roberts,
Brassfield and Grasmick voting yes. Dalton and Harris voting no. Kindschy recused. See New Business
Item #3 for replacement resolution.

e. AWM on January 7, 2025: 19:58 Vote to purchase phone for Forest Manager. Cost estimated at $55 per
month for service and $37 per month for phone. Cost to be paid from Forest Manager expense budget.
Unanimously approved.

PROPOSED BANKING RESOLUTIONS: 22:02 — Harris. Proposed banking resolutions for entities holding AIA
assets was read by Harris designating the president, vice-president and treasurer as signers on all accounts, and
adding bookkeeper/manager to the operating funds checking and money market accounts. Motion to approve
by Roberts, second by Gore. Unanimously approved.

APPROVE DELIVERY BUILDING: 26:00 — Fowler. Vote to approve purchase of a 10’ x 12’ building for use as a
UPS/FedEx delivery building which has been delivered and sited at the Winter Parking Lot for $7,000. Motion to
approve by Roberts, second by Gore. Approved. (Yes — Fowler, Roberts, Grasmick and Gore. No — Harris)
REIMBURSEMENT TO DIRECTORS: 41:22 — Harris.

a. 2004 By-Laws — Article 3, Section 3.9 states all compensation or reimbursement of expenses to directors
must be approved by resolution of the Board at a regular meeting. This by-law has been overlooked and
a list of reimbursements to directors for the past three years is attached. Motion to retroactively
approve the reimbursements by Harris, second by Grasmick. Unanimously approved.

b. Motion to reimburse Director Dennis Roberts for delivery shed in the amount of $7,000. Motion to
approve by Gore, second by Grasmick. Unanimously approved.

ARROWHEAD VOLUNTEER FIRE DEPARTMENT REQUEST: 44:25 — Harris. Request by AVFD to place its form
requesting hanging MCH packs for owners on AlIA website since their website is being revamped. Reported
AVFD has been able to get the form on its website and a link to that form has been placed on the AIA order form
and request is withdrawn.

ARROWHEAD MOUNTAIN LODGE TRASH FEE: 46:05 — Fowler. AML has been using the AlA trash compactor by
agreement since 2014 for $75 per month. Cost to AIA for trash compactor and AML volume of use would
indicate an increase is appropriate. Requested owner input on a fair amount considering cost, use and the
desire to keep the present AIA/AML relationship. Matter tabled for further discussion and decision.

NORDIC TRACK: 57:20 — Fowler. Arrowhead Mountain Lodge desires to expand its Nordic track into the
competitive arena, and to do so is requesting use of a portion of the common area behind the residences on
Lake. Discussion was held and concerns regarding liability, insurance and number of events and additional
visitors were brought forth. Matter tabled for gathering of additional information.

COMMITTEE REPORTS:

1. Communications: 1:07:00 — Stacey Paznokas report read by Harris. Working to get the firehouse camera back on
line. Non-firehouse camera too old and would need to be replaced. Planning to have firehouse and lodge
cameras on website soon. Bob Hernandez reported he anticipated having the firehouse camera working by the
end of the week.
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2.

Design Review Committee: 1:10:25 — Joanie Thompson. Next DRC meeting March 6, 2025. One application to
consider.

Forest Management: 1:11:16 — Cory Huggard expressed thanks for his time as Forest Manager, and announced
the Forest Manager would no longer be performing mitigation reports as required by Gunnison County for
building permits. Jim Gelsomini thanked the volunteers who assisted with burning the refuse site in December.
Jim stated owners would be surprised at how hot the pile is in the spring, and how much did not burn. The
email address for the Forest Manager will remain the same, but the contact number has changed. Information
available on the website.

Heavy Equipment/Maintenance 1:14:28 — Fowler. Equipment in good shape. West door of equipment building
came down on heating system and loader and door could not be moved up or down. Montrose Door came and
got the door up so the loader could be removed, but was not interested in repairing. Difficult to find a company
willing to repair a heavy 16’ x 16’ door and only company found is in Gunnison. Waiting for special railing to
arrive and will be approximately a month before repaired. Groomer repaired. Compactor working. Alpine in
good shape and trying to keep Beaver Slide graveled for UPS and FedEx.

Patrol: 01:18:27 — Leonard Wasilewski. Recent cleaning of parking went smoothly. If owners find stakes down
please put up or call patrol. Areas in subdivision have been staked off to prevent access of snowmobiles going
across private and community property. Do not remove.

Election Committee 01:23:12. As shown on agenda and posted on website.

REPORTS FROM OTHER ENTITIES: 01:24:20

1.

Chief Jennifer Bonner reported the Forest Service has ceased burning slash piles because of the danger caused by
winter weather. She made them aware of the medical assistance available by the Arrowhead Fire Protection
District and they may return. Have between 200 and 300 piles left to burn. Forest Service plans to use the rock
pile the summer of 2025 to improve the Alpine down to Highway 50. The AFPD has two seats on the Board of
Directors coming open and are seeking candidates.

On behalf of AVFD Margaret Henry reiterated that two positions on the Board were coming open. Requirements
to be on the Board are registered voter in the State of Colorado and either a resident or the spouse of a resident
in the AFPD District.

Chief Bonner announced the new website is running although there are some updates to be done. Provided an
explanation of the form requesting AVFD install MCH packs for owners.

Bob Hernandez announced the closing of the sale of Arrowhead Ranch Water Company to Evergreen Water
Company occurred October 10, 2024. There have been issues with billing and recurring payments, and checks to
ARWC are being returned to owners or forwarded to EWC without endorsement. EWC will not be charging a late
fee into February. Phone number is the same and calls are being forwarded to a Board member, however, some
exchanges are not forwarding. Will be putting an answering machine in the pump house. Working on website.
Have applied to IRS for 501(3)c non-profit status. Does not anticipate any changes in fees at this time. In case of
emergency and unable to reach EWC call Bob at 970-862-8211.

BOARD ANNOUNCEMENTS: 1:34:58

1.

Vehicles are required to be moved from the Winter Parking Lot for snow plowing. Only use the overflow area
when clearing the main lot for snow removal.

Please exercise patience and caution: SLOW DOWN when approaching heavy equipment (including our
groomer) and maintain a safe following distance. Give heavy equipment operators ample space and make sure
you are seen by the driver before passing.

The Board thanks Arrowhead Mountain Lodge for again hosting our winter meetings.

OWNER ANNOUNCEMENTS AND COMMENTS: 01:36:11
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1. Joanie Thompson - Arrowhead Snowmobile Club 2024 Poker Run is scheduled for February 22. Still seeking silent
auction donations.

2. Anita Harbert - AVFD Auxiliary meeting February 5, 2025 at 11:30. Snowshoe Golf Tournament scheduled for
March 16, 2025.

3. Margaret Henry — Snowshoe Golf Tournament will be at the firehouse followed by chili cook-off.
ADJOURNMENT: 01:39:50 Meeting declared adjourned by President Fowler.

Submitted by:
ROSANNA HARRIS
Secretary/Member
AIA Board of Directors
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