February/ M

% ARR QMR BRI RRO VIEMEN | SASSOCIATION ¥ (04

/P g ONLINE SEMYINELYINEWSLETTERY § o
P T 4 o


https://www.facebook.com/ArrowheadImprovementsAssociation.AIA/
http://www.arrowhead1.org/
https://www.arrowheadsnowmobile.org/poker-run

Who to contact with a question :
Fire & Medical Emergency : Call 911 (Gunnison)

Arrowhead Firehouse phone: 976862-8330
AVFD Fire Chiefennifer Bonner

Email: avfdchief2023@gmail.com
Communications:Stacey Paznokas
Email:communications.aia@gmail.com
Design Review:Joanie Thompson

Email: jthompsonaia.drc@gmail.com
Fishing:Dennis Roberts
Email:droberts.aia@gmail.com

Forestry ManagementJim Gelsomini
Email: Arrowheadforestmanager@gmail.com
Heavy EquipmernitMaintenance Warren Gore
Email: warrengore.aia@gmail.com

Horse CorralsWarren Gore

Email warrengore.aia@gmail.com B
Noxious Weed ControlDennis Roberts

Email: droberts.aia@gmail.com

Arrowhead Outreach Phone or Text: 97209-6335

The Arrowhead Improvements Association
Official Website & Smoke Signals
Newsletter Disclaimers:
www.arrowheadl.org

The Arrowhead Improvements Association Inc. is a state non
profit organi  zation. The purpose of the Arrowhead HOA is to unite
the property owners of the Arrowhead subdivisions in Cimarron,
Colorado; to encourage civic improvements within said area, to
encourage community activities including, but not by way of
limitation, the b eautification, maintenance and general
appearance of vacant and improved lots, filing roads, winter
parking lot, entrances, open and recreational areas situated
within the area and used in common by its residents; enhance

the safety of Arrowhead; facilitat e enforcement of any and all
building restrictions, protective cov enants, and to otherwise act
in the interests of the members of the Association.

Appearance of an advertisement in this publication does not
constitute a recom  mendation or endorsement by the Association
of the goods or services offered. The opinions expressed in this
newsletter are those of the individual authors and not the Board

of your Association. Neither the Board, the publisher or the
authors intend to provide any professional service or opinion
through this publication.

News Articles

The deadline for news articles is the 20th of the month before

the next bi -monthly issue. Please email news articles to Stacey
Paznokas at aiasmokesignals@gmail.com . All letters or
articles need to include your name and a daytime phone number.

All articles must be approved by the editors for publication or as

space permits.

Want to Advertise in the Smoke Signals?

The deadline for advertisements is the 20th of the month
before the next bi -monthly issue . To place an ad, please
CLICK HERE to complete our Online Advertising Form.

T T m

r
bt Stomard
Stacey Paznokas nline Advertising Order Form

AIA Communication Coordinator
communications.aia@gmail.com

Clickto Contact Stacey!

Arrowhead Improvements Association
Board of Directors

Please email the entire Board at: aiaownerl@gmail.com
Deb Hoven ,President é¢é ...ééeéé.e. . . .. dhoven.aia@gmail.com
Rachel Grasmick, Vice President é é é . . é égrasmick.aia@gmail.com

Mike Wilson | Secretary  ...cccceeee evveiciiies e mwilson .aia@gmail.com

Warren Gore , Treasurer é é éé éé . . . . warrengore.aia@gmail.com
Bill Brassfield, Director ééééééééé bilbrassfield.aia@gmail.com

Dennis Roberts, Director ..o e droberts.aia@gmail.com
Leilani Pacheco -Nichols, Director é é é é é é Ipnichols.aia@gmail.com

Business Office
ARROWHEAD IMPROVEMENTS ASSOCIATION, INC.
PO Box 68 Cimarron, CO 81220
Phone: (9702099912
Email: arrowheadofficemgr@gmail.com
BusinessManager- Margaret Henry

Board of Directors 262
Schedule of Meetings

All Regular Board Meetings are scheduled for the third
Saturday of the month and will begin at 1:00pm. If an
Executive Session is required, it will be held at 9:00AM on

the same dates with a break for lunch between the

morning Executive Session and afterno on Open Session.

Dates: Location:

January 17 * Arrowhead  Mountain Lodge
March 21 Arrowhead  Mountain Lodge
May 16 Arrowhead Firehouse

July 18 Arrowhead Firehouse

August 15 ™

(A nnual Owners Meeting Arrowhead Firehouse

September 19
November 14

Arrowhead Firehouse
Arrowhead Firehouse

Please watch for posted agendas to confirm dates, times and locations:

https://www.arrowhead1.org/agendas -minutes -meeting _-info

All meeting dates, times & locations may be subject to change.

Notice
All real estate advertised herein is subject to the Federal Fair Housing Law. The Arrowhead Improver
Association and its publication fAiSmoke Signal

which is a violation of the law, either Fex@l or State. If you feel you have been discriminatginstcall
the Colorado Civil Rights Division at 977487329 or HUD 308446158 or 1800-669-9777

Arrorwhead1.org is the only official website for Arrowhead property owners (owners in Arrowhead in Gunnison Country Subitigitsio commonly referred to as Arrowhead or Arrowhead Ranch). "Smoke Signals"” is the only official publication of Arrowhead
ImproOA [ AT 66 | 0OT AEAGEI T h )1 Ash OEA POIi PAOOU 1 x1 AGO AOOI AERDEORAE D! ) OQb xEAAREET I 1 DU EGEEAEAD] OANARADARBEDEQEB T &brwittdnE Dt
publication is supported, sanctioned, associated with or condoned by Arrowhead Improvements Association, Inc., and s#tigksisonot responsible for their content.
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The Board of the Arrowhead Improvements Association (AlA) wants to provide the Arrowhead owner community with an update on
the current status of the proposed amendment to the AIA regulations related to the use of the AIA Filing Roads during the winter.

The Board also wants to share its appreciation to the AIA owners, that without exception, provided constructive and civil fee dback,
asked questions, made suggestions, sought clarification, and/or simply provided support for the proposed amendment to the Al A
regulations. As a result of the feedback, it is deemed necessary for the Board to clarify some wording, be more explicit, and to
incorporate feedback resulting in minor changes to the proposed amendment to the AlA regulations. In addition, the Board will share
additional background and rationale that were considered while developing the proposed amendment. Therefore, the special AIA
Board Meeting scheduled for February 18th, 2026 is being postponed

The revised, proposed  amendment to the AIA regulations, as detailed later in this document, is now available for additional feedback

to be provided by owners to the AIA Board for an additional seven days. All owner feedback should be submitted in writing via

emailto  aiaownerl@gmail.com by February 24, 2026 . Once all owner feedback is considered and the verbiage is updated, the

revised, proposed amendment to the AIA regulations will be published for the formal 30 -day review as specified in Article 12 of the

current AIA Reqgulations . A new Special Board Meeting will then be scheduled.

Unfortunately, it appears there is an intentional effort by certain individuals and non -owners to distort and misrepresent the facts

related to the proposed amendment that was previously published. Therefore, the existing and current regulations pertaining to

the use of motorized vehicles on the AlA Filing roads are provided below for reference. These regulations have been, and

continue to be, available online on the official AlIA website  (www.arrowheadl.org ). Itis important to note that these existing

and long -established regulations are more restrictive than the recently proposed amendment to the AIA regulations. Any

claims or misrepresentations that the proposed amendment to the AIA regulations was developed with any malice toward any

individual(s) are blatantly false. S——

e O

These are the CURRENT  regulations: e& oe

D

ARTICLE 7. VEHICLES AND TRAFFIC CONTROL

2. TRAFFIC CONTROL ON FILING ROADS:

(C) The Board will annually establish a date to close Filing Roads to all motorized vehicle traffic
except snowmobiles and all  -terrain vehicles (ATVs and UTVs) with snow tracks that leave a light footprint.

(D) The maximum weight of the tracked vehicle and load capacity will not be more than 2,500 pounds. The maximum
overall width, including tracks, will not be more than eighty (80) inches. Prior approval from Arrowhead Patrol is

required before utilizing the above snow tracked vehicle at Arrowhead. Tracked vehicles that weigh more than 2,500
pounds must only be transported on a trailer throughout the subdivision.

(E) After the established closing date of the Filing Roads, it will not be permissible to operate cars, trucks, or any
other motorized vehicles, except snowmobiles and approved tracked vehicles.

(F) All motorized vehicles, snowmobiles and tracked vehicles must stay on the designated marked trails and Filing
Roads. This does not preclude AIA vehicles or utility maintenance vehicles, approved by AlA, from entering the Filing
Roads to make emergency repairs on water or utility systems.

(G) All summer and winter vehicle traffic must yield and slow to pedestrian, bicycle traffic, horseback riders,
snowshoes, and cross -country skiers at all times.

It should be self - evident that only snowmobiles and all -terrain vehicles (ATVs and UTVs) with snow tracks have
previously been permitted. There has never been a precedent, nor does the AIA Board intend to set one, for the
approved use of modified street -le gal vehicles on the closed winter filing roads.

So why did the AIA Board decide last summer to revisit the regulations ?

Primarily, the Board sought to determine if advances in technology, new ATV and UTV designs, or other factors (i.e., track de signs)
might merit an update to the regulations. Secondarily, there was ambiguity in the current regulations, especially related to existing

weight restrictions, that needed to be clarified. The Board has subsequently been asked to anticipate the use of snow bikes on the

Filing Roads. CONTINUED
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There were four primary considerations taken during the process to research, evaluate, and update the existing regulations. While not
necessarily equally weighted, they were all deemed to be important:

1)

2)

3)

4)

It is important to retain the historical character of the community.

Winter vehicles have historically been limited to snowmobiles and smaller, off -highway vehicles (OHV) such as ATVs and
UTVS. These winter "toys" have always been representative of the AIA community. It was recognized that a majority of the
community member s wanted to maintain the atmosphere of a winter wonderland where adventure and recreational fun are

paramount. However, the evolving availability of new UTV models by OHV (off -highway vehicle) manufacturers that
increasingly approach the size, weight, and drivetrain design of street  -legal vehicles were raising concerns about their impact
on the character of the community and whether they posed an increased safety risk. Previous AIA Boards have had this under

discussion in prior years as a growing concern.

Speed
All multitrack vehicles are not identical. The ability of the Arrowhead community to enforce speed regulations is challenging at
any time of the year. Unfortunately, not all owners, guests, renters, vendors, or contractors can be counted on to follow the

20 mph posted speeds.  This becomes an even greater concern during the winter when visibility, snow conditions, early
darkness, road conditions, and large groomers on the roads can present additional challenges.

Historically, the maximum speed of ATV and UTVs with tracks that have belt or chain drivetrains has been constrained by

limits of the drive system. However, new OHV models now being introduced are incorporating drivetrains and transmissions
like cars/truck s/SUVs. Increasingly, larger, more powerful OHV vehicles are being designed for higher speeds and do not have
low -range transfer cases designed specifically for higher torque applications, especially in deep snow.

In general, street  -legal SUV/truck drivetrains are primarily engineered for versatile, comfortable on -road driving at highway
speeds, with moderate off ~ -road capability. They often feature automatic AWD or selectable 4WD with higher gear ratios and

much lar ger engines built foron  -road speeds. In contrast, utility OHV drivetrains prioritize extreme durability, low -speed
torque, articulation, and low -range gearing. As aresult, street -legal vehicles with tracks are easily capable of speeds in excess
of 50 mph

Another concern, particularly of street -legal vehicles simply modified with tracks, is their durability on snow. They are more
prone to overheating, mechanical failure, and being disabled on the Filing Roads where their removal during the winter can be

a challenge. Most of these modified vehicles, even 4WD SUVs, are not designed for continuous or extended low -speed, high -
torque applications.  They also require different types of tracks (e.g., Mattracks vs Camso), designed for higher speeds which

pose other s afety and reliability issues.

Width

The total width, track edge to track edge, is important to ensure that vehicles can safely pass pedestrians and oncoming traf fic,
especially on what can be narrow or less -defined winterroads. Two 800 tracked UTVs going past ea
between t hem and one foot margin to the edge of the road require app
roads at the edge and the soft roadside is not available for passing. Vehicle width is also particularly important when pedestrians,

skiers, or snowshoers may not be able to move to the side of the road in heavy snow or when the roads are narrow or not well -
defined. Finally, the width is also especially important when vehicles encounter a winter groomer on the Filing Roads.

Weight

This may be the most misunderstood factor, and yet, often receives a disproportionate amount of emphasis. The AIA Board

performed a lot of research when considering whether to revise the weight limit for tracked vehicles.

Historically, it was believed that vehicle weight had a major influence on the surface impact or damage that a tracked vehicl e
would do to the groomed snow on the Filing Roads. If the Filing Roads were damaged (e.g., severely rutted) it could impact

their ongoing maintenance/drivability or potentially lower the frost line (or frost depth) underneath the Filing Roads. The

latter being a concern because of water lines that could freeze without the additional insulation of packed snow on the roads

Vehicles with properly designed and sized tracks and driven at moderate rates of speed, distribute their weight on a pounds

per square inch basis in a manner that poses little risk to snow -packed roads. Comparisons were done between several types
of vehicl es, including snowmobiles, OHVs, heavy groomers, and tracked construction equipment (i.e., skid steers), and it was
determined the  pounds per square inch differences were not significant.

While the higher weight of a vehicle when combined with excessive speeds does pose a greater safety risk, the AIA Board's

decision to maintain a maximum weight limit was influenced more by the concerns associated with the difficulty of removing a

disabled vehicle from a Filing Road. Older OHVs at the time the previous regulation was adopted generally had a dry weight

well below the existing 2,500 Ibs. weight limitation. Due to additional weight from enclosed cabs, HVAC systems, larger

interiors etc., many of the newer UTVs approach or slightly exceed the previous restriction. Unfortunately, some of the newer
models and future anticipated UTVs (such as the Polaris 1500) significantly exceed the historical and also the proposed

increased limit.  CONTINUED



The revised weight limit proposed by the Board in the first review period was ambiguous because it did not specify the way in
which the weight would be measured or determined. As a result of feedback, the limit will be modestly reduced to reflect the

dry w eight (not curb weight) of a vehicle, information that is typically specified and provided by manufacturers. There is
currently no intent or ability to weigh and determine curb weight or loaded weights of individual vehicles.

Additionally, the Board has chosen to incorporate language that clarifies the intent of the regulations and to head off poten
associated with larger/faster UTVs coming to the market in the future that are essentially becoming SUVs in all but nam e.

The newest version of the proposed and updated requlations is provided below.
The changes also reflect and incorporate some of the recent feedback from the owner community.

2. TRAFFIC CONTROL ON FILING ROADS:

(C) The Board will annually establish a date to close the Filing Roads to all motorized vehicle traffic and wheeled

tial issues

ARTICLE 7. VEHICLES AND TRAFFIC CONTROL rWMR B ’

trailers except snowmobiles, electric snow bikes, and all -terrain vehicles (ATVs and UTVs) with snow tracks that also

meet and comply with design including weight restrictions in subsection (D) below.

(D) Winter Vehicle Specifications (1) Only ATVs and UTVs designated as OHVs (off -highway vehicles) that are designed

and manufactured specifically for off -highway use are permitted. (2) The OHVs must have belt or chain driven
drivetrains.  (3) The maximum  dry weight of the tracked vehicle, as specified by manufacturer, will not exceed 3,500

pounds. (4) The maximum overall width of the vehicle, including tracks, will not be more than eighty (80) inches. All

winter motorized vehicles must be registered and stickered by Arrowhead Patrol before use on the Filing roads as

referenced in Article 7.(1).(A) & 7.(1).(B). (5) Small utility trailers with total weight including cargo less than 2000

pounds may be pulled behind approved winter vehicles, providing the t railer is riding on skis sufficient to prevent

damage to the groomed roads. Trailers on wheels are not permitted once the Filing Roads are closed for winter traffic.

(E) After the established closing date of the Filing Roads, it will not be permissible to operate cars, trucks, or any

other motorized vehicles, except approved tracked vehicles as specified previously. Under extraordinary

circumstances the Filing Roads might be temporarily reopened, in which case non -tracked vehicles would be

permitted to use the roads.

(F) All motorized vehicles, snowmobiles, electric snow bikes, and tracked vehicles must stay on the designated

marked trails and filing roads. These regulations do not preclude AIA vehicles or utility maintenance vehicles or

machines, approved by AlA, fr om utilizing the Filing Roads to make emergency repairs on water or utility systems

or emergency tree removal or to remove or rescue disabled or stranded vehicles.

(G) All summer and winter vehicle traffic must yield to pedestrians, bicycle traffic, horseback riders, snowshoers, and

cross -country skiers at all times. Individuals should also try not to impede normal vehicle flow.

Note: The referenceto  Arrowhead Patrol  will be updated when all the references are changed to Arrowhead Outreach in the future.

The AIA Board and Community Are Concerned About the Civility and Inappropriate Communications Related to the
Proposed Amendment to the AIA Regulations.
Multiple community members have expressed concern about recent communications and social media posts that not only contain
inaccurate and factual errors, but are also inappropriate, uncivil, or are simply intended to be inflammatory or defamatory. AIA Boar d
members, collectively and individually, have been insulted, defamed, and misrepresented by statements and posts made by
individuals that have no official standing in the Arrowhead Improvements Association. They are not property owners in spite of false
claims to the contrary. They are tenants on a property within the community. Instead of taking personal responsibility for decisions
that were made in violation of existing regulations, or seeking to use formal and responsible processes to submit feedback or seek
temporary relief,  they decided to undertake a social media campaign using aggressive, inappropriate, defamatory , and misleading
false statements, and intimidation as an attempt to influence the AIA Board and mislead AIA owners.
There has been an intentional and calculated effort on social media to define and control a false narrative about why the reg ulations
were being updated, the intent or rationale behind the revisions, and the motives of the AIA Board. The AIA Board apprecia tes the
owners that have chosen to understand the facts and not to be engaged and manipulated by these efforts.

Thank You,

AlA Board of Directors
AlAOwnerl@gmail.com



mailto:AIAOwner1@gmail.com
mailto:aiaowner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:AIAOwner1@gmail.com
mailto:droberts.aia@gmail.com

T | M PO R TAN T
M

e
The 2025 amended regulations require The AIA Bus“‘ess Oﬂlce
that the AIA business office has an Needs Your Email Address!

email address on file for the owner of
each lot, or the person designated to

act on behalf of any lot owned by an
entity or several owners.

If y o u 6 moereceiving AlIA assessment
billings via email, your address may

not be on file. Please immediately
provide your email address to

Margaret Henry, AIA Office Manager:

arrowheadofficemgr@gmail.com

The email address will be used exclusively
by AIA and not provided to any other
person or entity.

AlA Business Office

A reminder from AIA Office Manager, Margaret Henry:

Dues assessments have increased again in 2026, because of the January 2024 favorable
ballot vote to increase annual dues assessments.

2026 = beginning Jan. 15 $160/qtr. or $640/ yr.
2027 - beginning Jan. 1% $165/qtr. or $660/yr.

e« If you are signed up for “recurring payments” (autopay), the quarterly or monthly amount will
automatically be adjusted to the new dues amount. You do not have to send in a new form.

e Please remember to change your “hank bill-pay” to the new amount.

Other billing reminders:

¢« Invoices are sent on the first of every quarter (Jan. 1, April 1, July 1,
& Oct. 1). If sent by email, you can pay electronically from the email.

You will not receive an invoice if you have a credit balance or have
signed up for recurring payments.

All AIA payments made by check should be mailed to:
AIA, P.O. Box 68, Cimarron, CO 81220.

If you're currently receiving a quarterly invoice by mail,
please consider receiving it by email. Contact me at
arrowheadofficemgr@gmail.com to switch to email invoices.

There's a new phone number for the AIA Office Manager: 970-209-9912
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HOMEGROWN SERVICES

PROPANE

THE SERVICE YOU WANI
THE PRICE YOU EXPECT

Contact us for a quote!

970) 892 0448

www.tapinpropane.com



http://www.tapinpropane.com

2026 AIA Board of Directors & Officers

Deb Hoven Rachel Grasmick Mike Wilson Warren Gore
President Vice President Secretary Treasurer
dhoven.aia@gmail.com rgrasmick.aia@gmail.com mwilson.aia@gmail.com warrengore.aia@gmail.com-

Dennis Leilani Pachec<Ni'hoIs

Bras oberts
Director Director Director
billbrassfield.aia@gmail.com  droberts.aia@gmail.com LPNichols.aia@gmail.com
Email the entire AIA Board at ailaownerl@gmail.com

DETERMINATION & APPOINTMENT OF
2026 BOARD LIAISONS & RESPONSIBILITIE:

Board membersvere assigned as liaisons for the listeq
programs committees and responsibilities:

9 Design Review Committeel_eilani Pachecblichols

I Election Committee€ Mike Wilson/Leilani Pacheddichols
9 Communicationg Rachel Grasmick

9 Forest Management Dennis Roberts

9 Arrowhead Outreaclq Warren Gore

9 Weed Controt Dennis Roberts

9 Horse Corralg Warren Gore

I Real Estate Deb Hoven

9 Lakes & Fish Dennis Roberts

1 Maintenance/Improvements Dennis Roberts/\Warren Gore

9 Governance; Deb Hoven nfacebook. FOLLOW

i Insurance; Warren Gore
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GARY MOORE SERVIGES, ll(la'

o Septic Systems
o Driveways & RV Pads

 Cabin Site Prep

Serving Arrowhead
for 20+ Years!

970-275-0316 ., wowe

ghmoore. lic@gmail.com oo MONTEEY

Looking for
a real estate
agent?

-€ >

Call Jennifer Thomas
Market Leader
Delta Branch Manager

9270-209-2378

Real Colorado
Properties

0CUnlted
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Real Estate
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Maintenance & Improvemen

I't'"s hard to believe that we are nearing the end of Janua
suffering through one of the most minimal $now pack years
hope that changes as we twirnt etrh et ocwoarrnde rwhiant nmisd hi stori cal l
bi ggest snow mont hs.

As our equipment sits mostly idle, saving fuel and man ho
has its sights on what is to comeedéw dhrnapploa artdac hme muct
froemd | oaders to assist our Forestry manager in skidding
common areas during the summer months.

A Couple of Reminders:

Pl ease return your MakeRarckiedsgetof rl@mer f | ow

Parking Amee the main | ot has been plowed. We have many V¢
remai nitntge i@ver f |l ow Pfarrakm nbge fAoreea Chri st mas that need

to be moved in ordemOvtoféwmsvnhave theready shoul d

we need to plow the main | ot

Al so, should we receive needed snow, stay aware of our gr.
in the neighborhood in | ate evening hours. They are worKki
keep our filing roads smooth and foand more comfortable r
his crew have done a great job considering very minimal s

Al so coming in | ate Mauy/INeaatruryi tJau nTee, | etpt

(NNT@) Il begin an extensive improvemen
installing underground fiber optic | in
our filing roads. NNTC wi || begin the

working south as they gos, ianl oArgr oaw hle afdi
expected to be a-lsoenwgerpalojneocntt,h and may

nex-t year to compl et e. Thi s pr ogrenc

effort toiopgrade and Wi Fi services
On the AIA board front, Dennis Roberts will be assumin
out whenever needed to share the workload, as the boar
serving all our various sowmi hiteeshandommuoiriy.ie
Lastly, the boartdhawlehndy | Ckiel ¢t@ot e for accepting our ne
and Denny have worked well together for years maintain
Al pine clear and safe in the wiirdtenraot iOwen earsy amhda imreees i adse

retirement and Denny assumes the Lead rol e.

Pl ease yield to our heavy equipment oper ajtob satashdrhcy
with c@trey safe, warm, and enjoy Arrowhead!

AlA Maintenance Liaison

Warren Gore
Email: warrengore.aia@gmail.com

W ebpage: https://www.arrowheadl.org/maintenance -improvements
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https://www.arrowhead1.org/maintenance-improvements

