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APPROVED MINUTES 
ARROWHEAD IMPROVEMENTS ASSOCIATION 

REGULAR BOARD MEETING 
Saturday, May 17, 2025 

ARROWHEAD FIREHOUSE 
 
MORNING OPEN SESSION - 9:00AM 
 
CALL TO ORDER:  Vice-President Deb Hoven called the meeting to order at 9:02 a.m.  
 
DETERMINATION OF QUORUM:  Present were:  Vice President Hoven, Secretary Rosanna Harris, Treasurer Warren 
Gore, and Members Dennis Roberts and Rachel Grasmick.  Member Bill Brassfield joined virtually after the executive 
session was entered.  President Brad Fowler was absent excused. Legal counsel Jacob With attended virtually.   
 

ENTER EXECUTIVE SESSION:  Covering issues involving personnel, delinquencies/collections, legal 

disputes with owners and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and 

(f). Pursuant to C.R.S. Sections 38-33.3-209.5(1.7)(a)(II), 38-33.3-316(11) and 38-33.3-308(4)(e) possible 

action in executive session to refer delinquent accounts to legal counsel for collection and to authorize 

foreclosure of the association’s lien relating to the same. 
 
CLOSE EXECUTIVE SESSION:  The executive session was adjourned. 
 
LUNCH BREAK 
 
AFTERNOON OPEN SESSION – 1:00 PM  
 
The open session was digitally recorded and owners may access the audio file at: 
https://www.dropbox.com/scl/fi/9iqdcxr303kjwbkaqiz2o/250517_1258.mp3?rlkey=l38uwueut1vbvj4jzv1er4tej&st=4oa1
n2db&dl=0  The recording position for the start of each agenda Item and vote is highlighted in yellow. 
 
CALL TO ORDER:  CALL TO ORDER:  00:04 Vice-President Deb Hoven called the meeting to order at 1:00 p.m.  
 
PLEDGE OF ALLEGIANCE: 00:15 Vice President Hoven led the owners in the Pledge of Allegiance.  
 
DETERMINATION OF QUORUM:  00.40 All officers and members from the morning session were again present except 
Bill Brassfield.   
 
ADDITION/DELETIONS TO POSTED AGENDA: 00.48 

1. New Business 3 deleted.  Issue with Nordic Track resolved by moving a portion of the track to the satisfaction of 
Nordic Track representative and complaining Arrowhead owner. 

2. New Business 3 substitution.  Acceptance of Nathan Guest to service on Design Review Committee. 
Motion to approve revised agenda by Dennis Roberts, seconded by Warren Gore.  Unanimously approved. 
 
EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS:  01:27 Vice-President Hoven.   Legal counsel present 
virtually.  Discussion of process to update governing documents, update on status of insurance coverage, discussion of 
dust mitigation, issues with Nordic track and cut-across on field, signature changes for AIA credit card and trespass on 3 
Fish Road. 
APPROVAL - MINUTES OF REGULAR BOARD MEETING HELD ON MARCH 15, 2025: 05:12 

https://www.dropbox.com/scl/fi/9iqdcxr303kjwbkaqiz2o/250517_1258.mp3?rlkey=l38uwueut1vbvj4jzv1er4tej&st=4oa1n2db&dl=0
https://www.dropbox.com/scl/fi/9iqdcxr303kjwbkaqiz2o/250517_1258.mp3?rlkey=l38uwueut1vbvj4jzv1er4tej&st=4oa1n2db&dl=0
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Vote – approve regular meeting minutes:  Motion by Warren Gore, seconded by Rosanna Harris.  Unanimously 
approved.  
 
APPROVAL OF FINANCIAL REPORTS:  05:58 Comments and explanations by Treasurer Warren Gore.    
Vote - accept draft financial reports for March & April 2025:  Motion by Rosanna Harris, seconded by Rachel Grasmick.   
Unanimously approved.    
 
OWNER COMMENTS:  12:32 None 
 
OLD BUSINESS:  12:43 None 
 
NEW BUSINESS:   

1. 12:48 Report and review of Actions Without Meeting (AWM) held between March 17, 2025 meeting until present 
date by Vice-President Hoven.  None 

2. 12:57 Reimbursement to President Brad Fowler in the amount of $20.00 for notary services.  Motion to approve 
by Dennis Roberts, seconded by Rosanna Harris.  Unanimously approved. 

3. 13:40 Request by Design Review Manager, Joanie Thompson, for acceptance of Nathan Guest as a member of 
Design Review Committee.  Motion by Rachel Grasmick, seconded by Warren Gore.  Unanimously approved. 

4. 14:16 Presentation by Communications Manager, Stacey Proznokas, on options for developing a digital filing 
system for Arrowhead Improvements Association records.  She recommended using Google for security and ease 
of use and being able to set up levels of authorization for access.  Cost should not exceed $100 per year.  Motion 
by Rosanna Harris to move forward with development of the digital system for AIA, seconded by Dennis Roberts.  
Unanimously approved. 

5. 29:28 Set 2025 AIA Board Member election dates & deadlines - Rosanna Harris.  Letters of Intent to the AIA 
Elections Committee no later than Friday, August 15th, 2025 by 5:00 PM MDT.  This is the day before the Annual 
Owners Meeting on Saturday, August 16.  Ballots for the 2025 election will be mailed Thursday, October 9th and 
must be returned, postmarked by Tuesday, November 25th, 2025 (47 days).  Those directors whose terms have 
expired are Rachel Grasmick (one term served), Dennis Roberts (one term served), and Rosanna Harris (2 terms 
served and not eligible for re-election). 
 

COMMITTEE REPORTS:   
1. 31:53 Communications –  Stacey Paznokas.  Problems with board e-mail messages which have been resolved.   
2. 32:26 Design Review Committee – Joanie Thompson.  Three meetings in 2025 to discuss 8 sheds and 1 garage.   
3. 32:56 Forest Management – Jim Gelsomini.  Thanks to AFPD Chief Bonner for helping with distribution of MCH 

packs this morning.  Ace Cap products not received.  Distribution of MCH packs and Ace Caps will be Saturday 
mornings from 9-12 through June 14.  Will be placing beetle traps the first part of June and will send 
communication when beetles are captured at which time the MCH packs need to be hung.  Expected opening of 
the Forest Refuse Site is the end of May.  Forest Manager responded to questions from owners.  First clean-up 
day set for May 31.     

4. 47:12 Heavy Equipment/Maintenance – Warren Gore.  Garage door malfunction has been ongoing with 
malfunction of the track, motor and springs.  Grader and water truck will be out on filing roads.  Keep speed 
down to prevent dust and for safety.  The Alpine should be maintained by Gunnison County, but there have been 
no services.  Feel free to contact Gunnison County regarding concerns about lack of road maintenance.  AIA 
employees have done spot grading.  Dust mitigation in 2024 was a project of the AIA Snowmobile Club.  Less than 
successful because of weather.  AIA does not have budget for dust mitigation.  Suggested a committee of 2-3 
volunteers to take on the project, but unlikely any dust mitigation can be done in 2025.  Cost in 2024 was $24,000 
to treat approximately 25 percent of the filing roads.  The groomer has electrical issues and will be sent to Grand 
Junction for service.  The extent of needed repair unknown at this time.  There has been discussion of 
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replacement since two years ago $14,000 was spent on repair.  It has 5,700 hours on it.   Considerable discussion 
followed. 

5. 1:32:59 Patrol – Leonard Wasilewski.  Reminder that uphill traffic has the right of way.  Not later than May 31 the 
winter parking lot must be vacated and no parking is allowed during the summer months per the use agreement 
with Gunnison County.  Failure to remove equipment will result in a $100 fine.  Stickers not on some trailers and 
unable to contact owners for removal.  Have had a problem with packages being opened in delivery shed.  Be 
careful who is given the combination for the lock.  Also a reminder that lost and found items are located in the 
warming shed next to the equipment building and also at the Arrowhead Mountain Lodge.  Bathroom at 
equipment building still frozen and not available.  The winter shortcuts are closed in the summer and should not 
be used.  Reminder fire pit inspections must be done annually. 

6.     1:44:29 Election Committee – Rosanna Harris.  Nothing in addition to the dates previously provided for letters of 
intent, and mailing and return of ballots.  

7. 1:45:08 Fish – Dennis Roberts.  Fish will be placed in Flint Lakes in June and July.  Communication will be sent 
when lakes are closed to fishing to allow fish to adapt.  Be sure to keep and remove from the lake area any 
suckers caught. 

 
   REPORTS FROM OTHER ENTITIES:  1:50:08 Announcement by Joanie Thompson was unaudible.  Possibly announcing a 

graduation party at Arrowhead Mountain Lodge. 
  

   BOARD ANNOUNCEMENTS:  1:48:54  
1. Board Liaison for patrol is now Warren Gore.   
2. Bears are out foraging. Do not attract or feed them. Owners are required to keep sites clean!         

https://cpw.state.co.us/Documents/Education/LivingWithWildlife/LivingWithBears.pdf#search=Bears 
3. The Speed Limit on our filing roads is 20mph regardless of vehicle type or time of year. Please help insure the 

safety of all, help keep our roads in serviceable condition and reduce dust. 
4. Know what is authorized for disposal at both the trash compactor and Forest Refuge Site (no-stump dump). 
5. You must have your fire pit inspected each year before use. Contact Patrol. 
6. Owners are always responsible to AIA for the actions of their guests, including renters. Know all that our 

Covenants & Regulations require or prohibit and make certain your guests know too. 
7. Owners are also responsible for their pets. All should familiarize themselves with the following Governing  

 Documents sections at https://www.arrowhead1.org/;  
a) AIA Covenants Article 4, section 15.  
b) AIA Regulations Article 5, section 4 (N) through (Q) and Article 6, section 6. 

8. RV Site owners should familiarize themselves with the following Governing Document sections;   
               a)   AIA Covenants Article 4, section 7. 

        b)   AIA Regulations Article 2, section 2 (A) through (I). 
 
   OWNER ANNOUNCEMENTS AND COMMENTS:   1:50:08 None 
     

ADJOURNMENT: 1:50:12 Meeting adjourned by Vice-President Hoven.   
 
Submitted by: 
ROSANNA HARRIS 
Secretary/Member 
AIA Board of Directors 

https://cpw.state.co.us/Documents/Education/LivingWithWildlife/LivingWithBears.pdf#search=Bears
https://www.arrowhead1.org/

