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APPROVED MINUTES 
ARROWHEAD IMPROVEMENTS ASSOCIATION 

REGULAR BOARD MEETING 
Saturday, August 16, 2025 
ARROWHEAD FIREHOUSE 

 
MORNING OPEN SESSION - 9:00 AM 
 
CALL TO ORDER:  President Deb Hoven called the meeting to order at 9:10 a.m.   
 
DETERMINATION OF QUORUM:  Present were:  President Deb Hoven, Vice President Rachel Grasmick, Treasurer 
Warren Gore, Secretary Rosanna Harris, and Members Dennis Roberts & Leilani Pacheco-Nicols.  Member Bill Brassfield 
was absent. Legal counsel Jacob With was also present.  
 
Member Leilani Pacheco-Nicols was appointed to the Board of Directors at the July 12, 2025 meeting, and was given the 
oath of office. 
 
ENTER EXECUTIVE SESSION:  Covering issues involving personnel, delinquencies/collections, legal disputes with owners 
and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and (f). Pursuant to C.R.S. Sections 38-
33.3-209.5(1.7)(a)(II), 38-33.3-316(11) and 38-33.3-308(4)(e) possible action in executive session to refer delinquent 
accounts to legal counsel for collection and to authorize foreclosure of the association’s lien relating to the same.   
 
CLOSE EXECUTIVE SESSION:  The session ended at 11:29 a.m. 
 
LUNCH BREAK 
 
AFTERNOON OPEN SESSION – 1:00 PM  
 
The afternoon open session was digitally recorded and owners may access the audio file at: 
https://www.dropbox.com/scl/fi/w4ecai127lwemt2gb5iqi/250816_1259.mp3?rlkey=ghzdqk7c5s3zhcaila44jenhu&st=5ju
e4y85&dl=0.  The recording position for the start of each agenda Item and vote is highlighted in yellow. 
 
CALL TO ORDER:  00:05 President Deb Hoven called the meeting to order at 1:02 p.m.   
 
PLEDGE OF ALLEGIANCE: 00:18 President Hoven led those in attendance in the Pledge of Allegiance.   
 
DETERMINATION OF QUORUM:  00:40 All officers, members and counsel from the morning session were again present.  
The previously determined quorum remained.  A standing room only number of owners were also in attendance. 
 
ADDITION/DELETIONS TO POSTED AGENDA:  00:51 
Addition:  New Business - Item 1 (f) – additional AWM 
 
EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS:  01:24 President Hoven    
 
APPROVAL - MINUTES OF REGULAR BOARD MEETING HELD ON JULY 12, 2025:  02:27 
Vote – approve regular meeting minutes:  Motion by Rachel Grasmick, second by Rosanna Harris.  Unanimously 
approved.   
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APPROVAL OF FINANCIAL REPORTS: 04:27 
Vote - accept draft financial reports for July 2025:  Explanation of various items on balance sheet and income statement 
by Treasurer Warren Gore.  Motion by Rosanna Harris, second by Dennis Roberts.  Unanimously approved.      
 
OWNER COMMENTS:  9:52 None 
 
OLD BUSINESS:  10:10 

1. Security Cameras for Winter Parking Lot:  Some re-design work being done by Todd Rodencal to add an 
additional camera to cover the entire winter parking lot.  Goal is to have cameras installed by the time 
use of the winter parking lot is permitted. 

2. Agreement to Improve Three Fish Road: Legal counsel, Jacob With, will be preparing a written agreement 
setting forth the terms with the neighboring ranch for improvement of Three Fish Road.  

3. Maintenance of Alpine Road:  Thank you to owners by President Hoven for the many letters to Gunnison 
County officials regarding the poor condition of the Alpine Plateau Road.  A meeting is scheduled with 
the Gunnison County Road Department and the US Forest Service on August 20, 2025.  Hopefully the 
Gunnison County Commissioner representing the Arrowhead area will also attend although that has not 
been verified.  Deb Hoven, Warren Gore and Bill Brassfield will be attending the meeting on behalf of 
Arrowhead.  A blast email will be sent advising owners of what transpires at that meeting. 

 
NEW BUSINESS:  13:19 

1. Report and review of Action Without Meeting (AWM) held between July 12, 2025 meeting until present date -- 
President Hoven.  
a) AWM -- vote to approve $7,700 for tree removal from common area July 13, 2025.  Approved.  
b) AWM – vote to approve 2026 AIA Budget July 16, 2025.  Approved. 
c) AWM – vote to approve change of name from Arrowhead Patrol to Arrowhead Outreach July 21, 

2025.  Approved. 
d) AWM – vote to approve $18,000 for purchase and delivery of gravel for road maintenance August 

7, 2025.  Approved. 
e) AWM – vote to appoint Brad Fowler to Design Review Committee August 7, 2025.  Approved. 
f) AWM – vote to approve corn hole tournament and concert fund raising events on August 10 for 

Arrowhead fire department August 9, 2025.  Approved.  Lease with Arrowhead Fire Protection 
District will be amended to approve similar fund raising events in the future without necessity of a 
vote by the AIA Board of Directors. 

2.  Vote on new banking resolution to update signers on AIA accounts.  Motion to approve by Warren 
Gore, second by Rosanna Harris.  Unanimously approved. 

3. Vote for reimbursement to Rosanna Harris in the total amount of $927.10 for expenses to mail the 
notice of annual meeting to all owners.  Postage - $546.00; printing and supplies - $381.10.  Motion by 
Rachel Grasmikck, second by Warren Gore.  Unanimously approved. 

 
COMMITTEE REPORTS:  ** All reports and Board announcements presented at Annual Owners Meeting 

    
REPORTS FROM OTHER ENTITIES:  ** 

  
   BOARD ANNOUNCEMENTS:  ** 
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   OWNER ANNOUNCEMENTS AND COMMENTS:   16:50 
 Owners were given the opportunity to ask questions or comment while legal counsel was in attendance since he would 

not be at the annual meeting.  There was owner comment regarding allowing the fire department to hold fund raisers 
without approval of the AIA Board because of potential disturbance to neighbors.  Mr. With indicated any disturbances 
would be a matter for discussion with the fire department.  There was also a question regarding use of the AIA lot which 
adjoins the firehouse.  Mr. With indicated the lot has been used as a parking lot and such use was grandfathered. 

 
 Question regarding expense for removal of trees.  Trees in question were on common ground and the responsibility of 

AIA, and presented a serious potential hazard to a nearby cabin. 
 

ADJOURNMENT: 24:53 President Hoven adjourned the meeting at 1:27 p.m. 
 
Submitted by: 
ROSANNA HARRIS 
Secretary/Member 
AIA Board of Directors 
08/20/2025  
 


