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APPROVED MINUTES
ARROWHEAD IMPROVEMENTS ASSOCIATION
ANNUAL OWNERS MEETING
Saturday, August 16, 2025
ARROWHEAD FIREHOUSE

This session was digitally recorded and owners may access the audio file at:
https.//www.dropbox.com/scl/fi/aq68x14qgmjbfs4e076him/250816 1326.mp3?rlkey=v896wanraaljxkpylhtccffoo&st=0r
9tpl6g&dI=0 The recording position for the start of each Agenda Item and Vote is highlighted in yellow.

CALL TO ORDER: President Deb Hoven called the meeting to order at 1:28 p.m.
PLEDGE OF ALLEGIANCE: President Hoven led those in attendance in the Pledge of Allegiance.

DETERMINATION OF QUORUM: 00:04 Present were: President Deb Hoven, Vice President Rachel Grashmick, Treasurer
Warren Gore, Secretary Rosanna Harris and Members Dennis Roberts and Leilani Pacheco-Nichols. Member Bill
Brassfield was absent.

WELCOME MESSAGE AND ANNUAL REPORT: 00:10 President Deb Hoven
INTRODUCTION OF 2025 BOARD OF DIRECTORS AND LIAISON REPORTS: 11:27

2026 BUDGET & EXCESS MEMBER CONTRIBUTION RESOLUTION:

1. 32:16 A draft of the 2026 AIA Budget was presented to owners at the July, 2025 meeting. After the July meeting
three Board members met with Margaret Henry for a line item discussion of income and expenses. The final
budget was approved by the Board as an AWM and made available to owners on the website. Notice of the
posting was included in the notice of annual meeting mailed to each owner. Treasurer Warren Gore explained
various items of expense that were noticeably different from the previous year. There was no motion from the
members present to veto the 2026 budget and it was accepted as presented.

2. 56:12 Resolution regarding 2025 Excess Member Contribution Resolution IRS 70-604 (the rollover of any excess
member income from the current tax year to the next tax year) — Motion by Secretary Rosanna Harris, second by
Dennis Roberts. Approved by majority of attending owners.

ANNUAL COMMITTEE REPORTS:

1. 58:32 Heavy Equipment and Arrowhead Outreach — Warren Gore. No additional items not covered in
budget discussion.

2. 59:17 Forest Management — Jim Gelsomini. Jim requested that when driving the filing roads and
finding cones and flashing lights that vehicles slow for the work zone. Briefly reported on forest
projects that are completed or in progress. Good use by owners of MCH packs and Ace Caps in 2025.
Jim introduced Mitch Dahlke from the Gunnison office of the Colorado State Forest Service. Mr.
Dahlke reported a substantial increase of beetles in 2025. Coupled with the drought conditions the
beetles have caused increased damage. Mr. Dahlke also talked about other insects and tree damage
affecting the area including Arrowhead. Following his presentation Mr. Dahlke responded to questions
from the owners in attendance. President Hoven announced that part of the 2026 budget included
$1,500 to fund an incentive program requested by the Forest Manager to introduce new owners and
non-participating owners to use of MCH packs. Mr. Dahlke reminded owners that the Colorado State
Forest Service is the contact for private land owners.
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1:37:35 Arrowhead Outreach — Leonard Wasilewski. Leonard emphasized the need for vehicles to slow
down — if you see dust behind you the speed is too fast. Please be courteous to those walking and
slow down.

1:39:00 Design Review — Joanne Thompson. Joanie reported a slow start in 2025 but the number of
requests have increased. Joanie reminded owners that if you are not sure a project on your property
requires design review approval please ask.

1:41:25 Communications — Stacey Paznokas. Stacey reported she has been busy on the website with
the name change of Patrol to Outreach. Has made changes on how Board email addresses are
handled. Needs to clean email addresses used for blasts to remove those no longer owning property at
Arrowhead. Requested Board direction on development of digital filing system to help determine how
the documents should be organized and who would have access.

1:46:34 Election Committee — Linda Bloss. Linda reported there would be an election upcoming. Five
letters of intent were received for the three board positions to be filled in 2026. Ballots will be mailed
October 9, 2025, and must be returned postmarked not later than November 26, 2025. Discussion
regarding the feasibility of not hiring an outside party to handle the receipt and counting of ballots.
Owner input favored spending the money for the service to avoid any claim the ballots were not
properly handled and counted. Law of the Rockies will be handling the ballots for the 2025 election.

INTRODUCTION OF 2025 BOARD OF DIRECTOR CANDIDATES: 1:56:35

1.

Rachel Grasmick, Dennis Roberts, Lucia Lebon, Ken Harbert and Mike Wilson were announced as candidates for
the three Board Member seats for three-year terms to begin in January 2026. Each candidate delivered a brief
statement. Candidate statements and images will be posted to the AIA website in September and included with
the ballot which is mailed to the owner of each lot.

a) 01:57:03 Rachel Grasmick

b) 01:58:08 Ken Harbert

c) 01:59:03 Lucia Lebon

d) 02:00:00 Dennis Roberts

e) 02:01:39 Mike Wilson
Linda Bloss reminded the candidates they would need to submit a picture and short bio.

AIA MANAGER/BOOKEEPER MARGARET HENRY: 02:04:22

Margaret Henry gave a brief report on her responsibilities and reminded owners of the various options for receiving an
invoice for AIA assessments and payment of the amount due. Margaret reminded owners there is an increase in the
assessment in 2026 to $640 per year.

OWNER COMMENTS: 02:07:09

1. Arrowhead Mountain Lodge has agreed to have a lending library located on their premises.
2. Comments on condition and maintenance of Alpine Plateau Road. The concerns will be addressed at the
meeting with Gunnison County and Forest Service representatives at the upcoming meeting on August 20,
2025. Comments also included the need for a culvert at Ute and the Alpine.
3. Comments regarding use of mag chloride on filing roads.
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BOARD ANNOUNCEMENTS: 02:12:48

1.

On behalf of Fire Chief Bonner, who could not be present, President Hoven reported concern that vehicles are
parking along the Alpine Road at the gate above Flint Lakes and blocking access. The Board is aware the road to
the lake is needing repair and the problem has been discussed. There is also a concern that a child might exit a
vehicle onto the road.

Signs as requested at July meeting for curves on Crest Road have been ordered. Money for more signage is in
the 2026 budget.

Arrowhead and Gunnison County are in a Stage 2 fire ban. No outside fires are permitted although some were
spotted the previous night. If a fire is seen call the Gunnison County Sheriff.

Recognition by President Hoven for the service of Rosanna Harris and Brad Fowler to the Board and community.
Appreciation to the Outreach employees for the extra effort caused by the transition from Patrol to Outreach. A
reminder if there is a health issue call 911 and if there is a safety issue call the Gunnison County Sheriff. Slow
down on the roads. Thanks to owners for being engaged in the community.

ADJOURNMENT: 2:21:50

Meeting adjourned by President Hoven at 3:50 p.m.

Submitted by:
ROSANNA HARRIS
Secretary/Member
AlA Board of Directors
08/30/2025
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