HEAD

IMFROVEMENTS ASSOCIATION, INC.

APPROVED MINUTES
ARROWHEAD IMPROVEMENTS ASSOCIATION
REGULAR BOARD MEETING
Saturday, July 20, 2024
ARROWHEAD FIREHOUSE

MORNING OPEN SESSION - 9:00AM

The open session was digitally recorded and owners may access the audio file at:
https://www.dropbox.com/scl/fi/vdjyj486nb1sib8cnotsv/July-20-2024 Regular-

Mtg AM.mp3?rlkey=rdzxsxjvleysp2mu2sn7ryci4&st=nzot2yxo&d|=0

The recording position for the start of each agenda Item and vote is highlighted in yellow.

CALL TO ORDER: President Lowell Kindschy called the meeting to order at 9:00 a.m. 00:03

DETERMINATION OF QUORUM: Present were: Kindschy, Vice President Brad Fowler, Treasurer Rosanna Harris,
Secretary Keith Dalton and Members Dennis Roberts & Rachel Grasmick. Member Bill Brassfield was absent excused.
Legal counsel Jacob With was also present. 01:11

ENTER EXECUTIVE SESSION: Covering issues involving personnel, delinquencies/collections, legal disputes with owners
and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and (f). Pursuant to C.R.S. Sections 38-
33.3-209.5(1.7)(a)(ll), 38-33.3-316(11) and 38-33.3-308(4)(e) possible action in executive session to refer delinquent
accounts to legal counsel for collection and to authorize foreclosure of the association’s lien relating to the same. 00:20

CLOSE EXECUTIVE SESSION: The session ended at 11:18 a.m.

LUNCH BREAK

AFTERNOON OPEN SESSION —-1:00 PM

The open session was digitally recorded and owners may access the audio file at:
https://www.dropbox.com/scl/fi/26ef91frsyz04gbfm0o6b/July-20-2024 Regular-

Mtg PM.mp3?rikey=c46w4cfjoi6l9xpbo34bgapof&st=70lhikfy&dI=0
The recording position for the start of each agenda Item and vote is highlighted in yellow.

CALL TO ORDER: CALL TO ORDER: Kindschy called the meeting to order at 1:00 p.m. 00:05

DETERMINATION OF QUORUM: All officers, members and counsel from the morning session were again present. The
previously determined quorum remained. 00:23

About 27 owners were also in attendance.

PLEDGE OF ALLEGIANCE: Kindschy led the owners in the Pledge of Allegiance. 00:30

Arrowhead Improvements Association, Inc. Always Visit our Website for More Information:
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ARROWHE AD

IMFROVEMENTS ASSOCIATION, INC.

ADDITION/DELETIONS TO POSTED AGENDA: 01:10
Additions/Changes:
New Business - Item #1 - Owner application of Magnesium Chloride to filing roads.
#2b - AWM — July 18, 2024
#3 — 2025 Budget — Financial Reports to precede.

Correction: New Business - #2a - AWM —June 12, 2023 2024
EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS: Kindschy 02:55

APPROVAL - MINUTES OF REGULAR BOARD MEETING HELD ON MAY 18, 2024:
Vote — approve regular meeting minutes: Motion by Dalton, seconded by Grasmick - Unanimously approved. 03:48

OWNER COMMENTS: None
OLD BUSINESS: None

NEW BUSINESS:
1. Owner application of Magnesium Chloride to filing roads. 04:40
Vote - to allow Magnesium Chloride to be added to the roadways (filing roads) as approved and coordinated
by the Board Liaison for Heavy Equipment/Maintenance at his/her discretion, and to ratify all prior
applications to the Common Areas including the roadways as having been permitted and approved by the
Association - Motion by Dalton, seconded by Roberts. Unanimously approved.
2. Report and review of Action Without Meetings (AWM) held between May 18, 2024 meeting until present date
— Kindschy 11:17
a. AWM —June 12, 2024 — vote to approve request by owner for an exemption to allow a third RV on the site at
720 Spruce Road on June 16-17 and June 30-July 6. — Approved
b. AWM —July 18, 2024 — vote to approve request by owner for an exemption to allow a third & fourth RV on
the site at 200 Balsam Road on July 21-24. — Approved

APPROVAL OF FINANCIAL REPORTS:
Vote - accept draft financial reports for May & June 2024: Motion by Harris, seconded by Roberts. Unanimously
approved. 13:30

NEW BUSINESS: Continued
3. 2025 AIA Budget — Introduction & discussion — Harris 16:05.

e Draft Budget is posted to AIA website for owner review — tabled for Board approval at August 17" Regular
Meeting and presented at Annual Owners Meeting immediately following.

COMMITTEE REPORTS:
1. Communications — Dalton 40:10

2. Design Review Committee — Joanie Thompson 41:05
3. Forest Management — Cory Huggard 43:47
4. Heavy Equipment/Maintenance — Fowler 47:35
5.  Patrol — Leonard Wasilewski 01:08:15
6. Election Committee — Bridget Isle 01:12:57
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ARROWHE AD

IMFROVEMENTS ASSOCIATION, INC.

REPORTS FROM OTHER ENTITIES: 01:24:15

1. AVFD Auxiliary — Kindschy & Roberts announced that the Independence Day Picnic was a great success. Over 500
meals were served and about $23,000 in funds raised.

2.  Arrowhead Snowmobile Club — Deb Hoven reported that the ASC coordinated filing road dust mitigation
program had 53 owners participate with almost 5 miles of filing roads treated. The ASC also donated 1000’ of
treatment to the Helicopter Landing Zone on Lake Road and to Spruce Road in front of the Firehouse.

BOARD ANNOUNCEMENTS: 01:27:30

1. Flint Lakes will close to receive the second fish stocking on July 26™. The lakes should reopen for fishing late in
the day on the 28™.

2. The first application of noxious weed spraying went well, the second application will be in September.

3. Owners are always responsible to AlA for the actions of their guests, including renters. Know what AIA
Regulations require or prohibit and make certain your guests know too (i.e. speed limit=20mph).

4. Deposit ONLY approved items in the trash compactor and at the Forest Refuse Site.

5. The Annual Owners Meeting will follow the Regular Board Meeting on Saturday, August 17

OWNER ANNOUNCEMENTS AND COMMENTS: 01:00:05

Owner Dennis Hoover is seeking interested owners to join him in a class action to be filed against the Gunnison County
Assessor regarding improper procedures used to determine assessed property values in Economic Area #8. These have
resulted in excessive property tax amounts billed to Arrowhead owners. Dennis can be reached at 719-221-1028 and will
be presenting this subject to owners at the September 21 Regular Board Meeting.

ADJOURNMENT: Motion by Dalton, seconded by Fowler — Unanimously approved. 01:37:32

The meeting adjourned at 2:38 pm

Submitted by:

KEITH DALTON

Secretary/Member

AlA Board of Directors

07/22/2024

During the DRAFT phase of the Meeting Minutes, some reports, letters and/or correspondences presented by

employees, committee members or BOD members may not be available for posting. They will be attached upon
receipt if received before the DRAFT has been approved by the Board of Directors.
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