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DRAFT MINUTES 
ARROWHEAD IMPROVEMENTS ASSOCIATION 

REGULAR BOARD MEETING 
Saturday, March 15, 2025 

ARROWHEAD MOUNTAIN LODGE 
 
MORNING OPEN SESSION - 9:00AM 
 
CALL TO ORDER:  President Brad Fowler called the meeting to order at 9:07 a.m. 
 
DETERMINATION OF QUORUM:  Present:  Brad Fowler, Deb Hoven, Warren Gore, Bill Brassfield, Rachel Grasmick, 
Dennis Roberts and Rosanna Harris (attending virtually).  Also present was legal counsel Jacob With.  
 
ENTER EXECUTIVE SESSION: Covering issues involving personnel, delinquencies/collections, legal disputes with owners 
and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and (f). Pursuant to C.R.S. Sections 38-
33.3-209.5(1.7)(a)(II), 38-33.3-316(11) and 38-33.3-308(4)(e) possible action in executive session to refer delinquent 
accounts to legal counsel for collection and to authorize foreclosure of the association’s lien relating to the same.   
 
CLOSE EXECUTIVE SESSION: The session ended at 10:54 a.m. 
 
LUNCH BREAK 
 
AFTERNOON OPEN SESSION – 1:00 PM  

 
This session was digitally recorded and owners may access the audio file at: 
https://www.dropbox.com/scl/fi/ihvjs0y0wf01bec9bh5yk/250315_1305.mp3?rlkey=5ofd57n4srl05yh2tbc13ive5&st=b2
qb0ycb&dl=0  
The recording position for the start of each agenda Item and vote is highlighted in yellow. 
 
CALL TO ORDER:  President Fowler called the meeting to order at 1:02 p.m.   
 
PLEDGE OF ALLEGIANCE:  President Fowler led the owners in the Pledge of Allegiance. 
 
DETERMINATION OF QUORUM: Present: Brad Fowler, Deb Hoven, Warren Gore, Bill Brassfield, Rachel Grasmick, Dennis 
Roberts and Rosanna Harris (attending virtually). 
 
ADDITIONS/DELETIONS TO POSTED AGENDA: :07 
 7.  Reimbursement to Director Gore 
 8.  Contribution to fire department for lot signs 
   
EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS:  :34 President Fowler.  Covered issues involving 
personnel, delinquencies and collections, and legal advice from counsel. 
 
APPROVE MINUTES OF REGULAR BOARD MEETINGS: 1:47 
Motion to approve January 25, 2025, regular meeting minutes by Director Roberts; second by Director Grasmick. Motion 
unanimously approved. 
 
 

APPROVED MINUTES
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APPROVE FINANCIAL REPORTS: 2:55 
Explanation of various items on January and February Balance Sheets and Income Statements included in member 
packets by Treasurer Gore.  Motion to accept reports by Director Roberts.  Motion seconded by Director Grasmick. 
Motion unanimously approved.     
 
OWNER COMMENTS: None 
 
OLD BUSINESS: 

1. 9:23 Arrowhead Mountain Lodge trash fee increase:  AIA cost has increased from $460 to $925 since 
the amount was set in 2014.  Use by AIA owners and AML has increased.  After receiving input from 
owners, President Fowler suggested an increase to $200 per month.  Bob Shultz of AML advised AML 
does recycle as much as possible, and suggested $150.  Director Gore suggested a compromise and 
moved the fee be set at $175 per month considering the use of AML for AIA meetings two, and 
sometimes three, times per year without a charge, and any increase in the charge to AIA would cause 
an increase to AML on a percentage basis.  Motion was seconded by Director Hoven.  Motion 
unanimously approved.   

2. 14:18 Arrowhead Mountain Lodge request for using AIA common ground for Nordic Track expansion:  
Explanation of plan by President Fowler.  The proposed use would be on AIA common ground behind 
Lake.  No events planned for the current winter season. 

3. 15:18 Expansion of Winter Parking Lot:  President Fowler stated the Winter Parking Lot needs to be 
expanded.  The Board will be gathering information on engineering, permit costs and requirements of 
Gunnison County to request the needed permit to expand.  Owner stated he owned property at 850 
Balsam Road overlooking the parking lot and he felt the activity at the parking lot was detrimental to 
his property.  Lot was for sale but could not interest buyers.  President Fowler stated planned 
expansion will not go further up the hill.   
  

NEW BUSINESS:   
1. 21.42 Report and review of Action Without Meeting (AWM) held between January 25, 2025, until present date:  

President Fowler.  None 
2. 21:54 Replacement of Patrol Snowmobile:  President Fowler stated a replacement snowmobile is being 

considered.  One must be replaced and may have no sale or trade-in value. 
3. 22:40 Replacement of Groomer:  President Fowler stated the groomer is needing replacement.  Director Gore 

provided options for purchase and lease.  Downsizing is being considered to make possible the grooming of 
smaller filing roads.  April and May can be a good time to purchase a used machine.  Purchase of a groomer 3-4 
years old in good condition will cost $250,000-$260,000.  A lease for five months per year for 1 to 6 years will 
cost $45,000 to $50,000 per season.  All maintenance is included except fluid levels and daily maintenance.  If 
major breakdown company would provide a replacement machine.  At end of season the groomer would be 
picked up, serviced and stored inside for the summer.  Damage determined to be negligence of operator would 
be an additional expense.  Recently learned AIA employees not in favor of the machine being considered so 
need further discussion with operators.  Will need to determine whether insurance coverage is included with 
lease and whether reserve funds can be used for a lease.   Discussion about possibility of sharing machine with 
Arrowhead Snowmobile Club.  How to proceed is still in the information gathering stage. 

4. Changing AIA Regulations:  38.11 Director Hoven stated the current governing documents are very outdated; 
however, because of the way the covenants are written, a simple policy change cannot be made by the Board 
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and must be presented to owners for a vote.   The Board will be considering updating the covenants, by-laws 
and regulations which will be a very expensive but needed project. 

5. Review of Reserve Study:  47:04 President Fowler indicated another review of reserve study needs to be done.  
Equipment is wearing out sooner and costing more. 

6. Revision of Board of Directors Handbook: 51:00 Discussion was tabled. 
7. Reimbursement to Director:  51:10 Director Gore presented a receipt for reimbursement in the amount of 

$102.40 for purchase of a weed burner used to thaw the ice and dry floor in the equipment building when the 
overhead doors were non-functioning.  Motion to reimburse by Director Roberts.  Motion was seconded by 
Director Brassfield.  Motion unanimously approved. 

8. Donation to Arrowhead fire department for signs:  54:10 President Fowler stated Chief Bonner has requested a 
contribution from AIA for the cost of additional address signs used by the fire department, emergency 
responders and patrol.  The cost is $1,200 and the request was for assistance in the amount of $600.  Director 
Grasmick moved a donation of $600 be made to the fire department.  Motion seconded by Director Gore.  
Motion carried unanimously. 
 

COMMITTEE REPORTS:   
1. Communications: 57:12 Stacey Paznokas report read by Director Grasmick.  Firehouse camera is working but 

would like Board to budget $1,500 for replacement in 2026.  Because of the age of the current camera it was 
necessary to pay an annual fee of $153.60 to make it operational.  New camera would not require the annual 
fee and because of the age of the camera it could become unrepairable.  Camera failure in February caused by 
internet service not being adequate (test revealed .4 instead of guaranteed 5 Mbps). Planning to make a 
presentation to the Board at the May meeting of options for digital storage of AIA records. 

2. Design Review Committee: 1:00:07 – Joanie Thompson.  Next DRC meeting April 10, 2025.  Two applications to 
consider. 

3. Forest Management: 1:02:15 – Forest Manager not present.  Director Roberts stated March 15 (today) was the 
last day for ordering MCH packs and AceCaps.  He also stated Jim Gelsomini is very diligent in gathering needed 
information and is taking the forest manager position very seriously.  A brief discussion followed regarding the 
MCH packs which may face a Canadian tariff by the time they are shipped. 

4. Heavy Equipment/Maintenance 1:06:11 – Fowler.  Equipment building doors operational but repair not 
complete.  Restroom out of commission.  Pipe right outside the building only buried 2 to 3 feet and is frozen.  
Hopefully will thaw, but digging down and burying deeper may need to be done.  Equipment running.  Groomer 
required a couple of repairs.  Package shed in parking lot working well, but many are not locking when they 
leave or not turning the combination so it does not re-open.  Owner suggested something to place in the door 
when open to keep door from blowing shut.  President Fowler stated they are looking at additional cameras for 
the shed and winter parking lot.   

5. Patrol: 01:12:47 – Leonard Wasilewski.  A couple of recent thefts from vehicles in winter parking lot.  If you see 
something that appears out of place call patrol day or night, and if possible get a description of person and their 
vehicle.  Be sure when parking to allow room for groomer to maneuver.  Had visitor vehicle drive onto filing road 
this past week.  Wait until plowing is complete and roads are opened.  If an owner wants driveway plowed notify 
patrol.  Problems continue with cardboard in compactor and owners are asked to please not put cardboard and 
electronic devices in compactor. 

6. Election Committee 01:17:05 – Director Harris stated a volunteer is needed for the election committee following 
the resignation of Bridget Isle.  She also indicated there will be four vacancies on the Board to be filled for 2026 
and directors Fowler, Grasmick and Harris have reached the 6 year term limit.   
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   REPORTS/ANNOUNCEMENTS FROM OTHER ENTITIES:  
1. 01:19:48 Joan Aufderheide announced that due to an emergency close to noon today many were not able to 

attend the chili cook-off and there is a lot of chili left.  Only 11 snowshoe golfers participated today and very few 
came to eat.  Please come to the fire house after the meeting and enjoy a bowl of chili and cinnamon roll. 

2. 1:21:05 Owner asked about possible trespass.  President Fowler stated he had called the Gunnison County Sheriff 
to report the incident and someone from the Sheriff’s Office will come to Arrowhead next week and view the 
situation and speak to the person involved. 

 
    BOARD ANNOUNCEMENTS: 1:24 

1. Winter continues. Vehicles are required to be moved from the Winter Parking Lot for snow plowing.  Winter 
parking lot use is limited from October 15 to May 31.  Patrol is authorized to chain any vehicles or equipment 
remaining after that date and a fine is imposed for return.  Problems are usually UTV’s, snowmobiles or trailers. 

2. Spring approaches. All filing roads will remain closed to street vehicles & equipment until notice is posted on the 
AIA website: https://www.arrowhead1.org/ and our Facebook page 
https://www.facebook.com/ArrowheadImprovementsAssociation.AIA/. Do not assume that a cleared section of 
roadway is open. Violators may be fined in accordance with AIA Regulations. 

 
OWNER ANNOUNCEMENTS AND COMMENTS:   01:36:11 

1. Owner comments regarding better security for Arrowhead residents.  Items discussed were gates at road which 
would not prevent persons going around the gate unless entire community fenced and how to control access for 
owners.  Separate parking lots for owners and visitors suggested.   

2. Concern from owner about the number of vehicles on the filing roads which do not have Arrowhead stickers or 
guest passes and enforcement by patrol. 

  
ADJOURNMENT: 01:37:29 Motion to adjourn meeting by Director Roberts.  Motion seconded by Director Hoven.  Motion 

carried unanimously and meeting adjourned at 2:45 p.m. 
 
Submitted by: 
ROSANNA HARRIS 
Secretary/Member 
AIA Board of Directors 
 
 


