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APPROVED
ARROWHEAD IMPROVEMENTS ASSOCIATION
ANNUAL OWNERS MEETING
Saturday, August 17, 2024
ARROWHEAD FIREHOUSE

This session was digitally recorded and owners may access the audio file at:
https://www.dropbox.com/scl/fi/edt3u5xy8rbo7vd3z74fn/August-17-2024 Ann-Owners-
Mtg.mp3?rikey=7slog7e8tscmgrwciix4ukmil&st=vOxkjzx4&d|=0

The recording position for the start of each Agenda Item and Vote is highlighted in yellow.

CALL TO ORDER: President Lowell Kindschy called the meeting to order at 1:23 p.m. 00:20
PLEDGE OF ALLEGIANCE: Kindschy led the owners in the Pledge of Allegiance. 00:33

DETERMINATION OF QUORUM: Present were: Kindschy, Vice President Brad Fowler, Treasurer Rosanna Harris,
Secretary Keith Dalton and Members Rachel Grasmick & Dennis Roberts. Member Bill Brassfield was absent.

Approximately 71 owners were in attendance.
WELCOME MESSAGE AND ANNUAL REPORT: Kindschy 01:23
INTRODUCTION OF 2024 BOARD OF DIRECTORS AND LIAISON ASSIGNMENTS: Board members 11:20

2025 BUDGET & EXCESS MEMBER CONTRIBUTION RESOLUTION:
e 2025 AIA Budget was presented to owners as approved by the Board during the earlier Regular Meeting. No
owner action was taken to veto the budget. 27:00
e Resolution regarding 2024 Excess Member Contribution Resolution IRS 70-604 (the rollover of any excess
member income from the current tax year to the next tax year) — Motion by Kindschy, seconded by Dalton —
Approved by majority of attending owners. 01:27:40

ANNUAL COMMITTEE REPORTS:

Arrowhead Patrol — Brad Fowler 15:54 & 30:10
Communications — Lisa Ditmore 34:46

Design Review — Joanne Thompson 35:24
Forest Management — Dennis Roberts 39:43
Heavy Equipment — Brad Fowler 01:05:09
Election Committee — Keith Dalton 01:11:20

INTRODUCTION OF 2024 BOARD OF DIRECTOR CANDIDATES:

1. Jim Van Kirk, Deb Hoven, Warren Gore and Lucia Lebon were announced as candidates for the two Board
Member seats. The three-year terms to begin in January 2025. Hoven and Gore delivered brief statements and
Lebon’s, who had to leave early, was read by Board Member Rosanna Harris. VanKirk was unable to attend the
meeting. Candidate statements and images will be posted to the AIA website in September.

a) Deb Hoven 01:12:53
b) Warren Gore 01:15:21
c) Lucia Lebon 01:18:00

Arrowhead Improvements Association, Inc. Always Visit our Website for More Information:
PO Box 68, Cimarron, CO 81220 www.arrowheadl.org


https://www.dropbox.com/scl/fi/edt3u5xy8rbo7vd3z74fn/August-17-2024_Ann-Owners-Mtg.mp3?rlkey=7s1og7e8tscmgrwciix4ukmi1&st=v0xkjzx4&dl=0
https://www.dropbox.com/scl/fi/edt3u5xy8rbo7vd3z74fn/August-17-2024_Ann-Owners-Mtg.mp3?rlkey=7s1og7e8tscmgrwciix4ukmi1&st=v0xkjzx4&dl=0

ARROWHE AD

IMFROVEMENTS ASSOCIATION, INC.

The Board of Directors has engaged Law of the Rockies of Gunnison to manage this election.

Ballots will be mailed to all eligible voters (those whose dues are current by September 28, 2024) on October

11, 2024. Ballots must be returned to Law of the Rockies by mail, and postmarked by November 26, 2024. Please see
the AIA website for additional information. Election Committee | Arrowhead (arrowheadl.org)

AIA MANAGER/BOOKEEPER MARGARET HENRY: 01:22:55

Henry gave a brief report and answered assessment billing questions. Carol Bond asked Henry if lowering the site
transfer Status Letter fee from $125 to $75 was reasonable. Henry agreed. The Board will consider a reduction when the
fee schedule is next reviewed.

REPORTS FROM OTHER ENTITIES:
Arrowhead Volunteer Fire Department — Chief Jennifer Bonner 01:30:00

OWNER COMMENTS: 01:33:50
1. Areminder that Clean-up Days are for volunteers to assist the Forest Manager on common areas, not private
sites. More volunteers with and without trailers are always needed.
2. The Arrowhead Snowmobile Club annual Poker Run is scheduled for February 22, 2025. Volunteers are needed.
3. Arrowhead Mountain Lodge would like to expand the Nordic Trail started last year from 10K to 30K in length.
The expansion would require grooming the trail on AIA common area between Ponderosa Drive and the Alpine
Plateau Road. The trail would be available to owners and proposed NCAA Ski competitions coordinated by
Colorado Mesa University. An Arrowhead Nordic Ski Club is also proposed. Owners in attendance were in favor
of the concept.
4. All owners were encouraged to join the Arrowhead Snowmobile Club to support trail maintenance.
AVFD Auxiliary annual Pancake Breakfast will be Saturday September 7%, from 7:00-10:00am.
6. A was made request for more snow poles on the filing roads. 600 new poles are already on order.

v

BOARD ANNOUNCEMENTS: 01:14:30
1. The posted speed limit on all filing roads at all times is 20 mph.
2. Only deposit appropriate refuse in both the trash compactor and Forest Refuse Site.
3. The extra dumpsters that were provided by AlA in July for non-compactor approved refuse were a great success.
Owners filled both dumpsters with appropriate items in short order. The Board will consider doing the same
next summer.

ADJOURNMENT
Vote — Adjourn meeting: Motion by Dalton, seconded by Grasmick - Unanimously approved. 01:51:43

The meeting adjourned at 3:14 pm.

Submitted by:

KEITH DALTON
Secretary/Member
AlA Board of Directors

08/26/2024

During the DRAFT phase of the Meeting Minutes, some reports, letters and/or correspondences presented by
employees, committee members or BOD members may not be available for posting. They will be attached upon
receipt if received before the DRAFT has been approved by the Board of Directors.
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