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APPROVED MINUTES
ARROWHEAD IMPROVEMENTS ASSOCIATION

REGULAR BOARD MEETING
Saturday, July 12, 2025
ARROWHEAD FIREHOUSE

MORNING OPEN SESSION - 9:00AM
CALL TO ORDER: Vice-President Deb Hoven called the meeting to order at 9:00 a.m.

DETERMINATION OF QUORUM: Present were: Vice President Deb Hoven, Treasurer Warren Gore, Secretary Rosanna
Harris and Members Dennis Roberts & Rachel Grasmick. Member Bill Brassfield was present virtually and legal counsel
Jacob With was also present virtually.

ENTER EXECUTIVE SESSION: Covering issues involving personnel, delinquencies/collections, legal disputes with owners
and legal advice from counsel under CCIOA (C.R.S. Section 38-33.3-308(4) (a), (b) and (f). Pursuant to C.R.S. Sections 38-
33.3-209.5(1.7)(a)(ll), 38-33.3-316(11) and 38-33.3-308(4)(e) possible action in executive session to refer delinquent
accounts to legal counsel for collection and to authorize foreclosure of the association’s lien relating to the same.

CLOSE EXECUTIVE SESSION: The session ended at 12:23 p.m.
LUNCH BREAK
AFTERNOON OPEN SESSION —1:00 PM

The open session was digitally recorded and owners may access the audio file at:
https.//www.dropbox.com/scl/fi/qgkOzfbuld1jy2exqfscwu/250712 1302.mp3?rlkey=tar3als445kvifff1q6c4651j&st=qgf4qgm
490&dI=0

The recording position for the start of each agenda Item and vote is highlighted in yellow. Recorder did not operate
properly until Treasurer’s report had started.

CALL TO ORDER: Vice-President Deb Hoven called the meeting to order at 1:01 p.m.
PLEDGE OF ALLEGIANCE: Deb Hoven led the owners and Board in the Pledge of Allegiance.

DETERMINATION OF QUORUM: All officers and members from the morning session were present except those
attending virtually. Quorum present. About 40 owners were also in attendance.

ADDITION/DELETIONS TO POSTED AGENDA:
New Business:

9. Security at Winter Parking Lot

10. Request for exemption for 3 RV’s

EXPLANATION OF MORNING OPEN AND EXECUTIVE SESSIONS: Deb Hoven

APPROVAL - MINUTES OF REGULAR BOARD MEETING HELD ON MAY 17, 2025:
Vote — approve regular meeting minutes: Motion to approve by Rosanna Harris, second by Dennis Roberts.
Unanimously approved.
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REPORT AND APPROVAL OF FINANCIAL REPORTS: .01
Vote — approve financial reports for May & June 2025: Motion to approve by Rachel Grasmick, second by Dennis
Roberts. Unanimously approved.

OWNER COMMENTS: None

OLD BUSINESS: 7:12 Redline of proposed AlA regulation changes has been prepared by legal counsel. Motion by
Warren Gore to move forward with presentation of changes to owners, second by Rachel Grasmick. Unanimously
approved. Proposed changes will be posted on the AIA website.

NEW BUSINESS: 9:56

1. Report and review of Actions Without Meeting (AWM) held between May 17, 2025 meeting until present date by
Vice-President Hoven.

a) AWM - vote to approve request by owner for an exemption to allow a third RV on the site at 200
Balsam Road from July 3 through July 6, 2025. Approved

b) AWM - vote to approve request by owner for an exemption to allow a third RV on the site at 621
Balsam Road from July 2 through July 6, 2025. Approved

c) AWM - vote to approve payment to Arrowhead Fire Protection District in the amount of $750 for
the Wilderness First Aid, CPR, AED class for AIA employees Steve Henderson, James Darnell, and
Shawn Cooper. Approved

2. 11:06 Acceptance of resignation of Brad Fowler from Board and appointment of replacement.
Expression of thanks to Brad Fowler for his years of service. One letter of intent was received from
Leilani Pacheco-Nichols and she was asked to step forward and introduce herself. Motion by Warren
Gore to appoint Leilani Pacheco-Nicols to the Arrowhead Board of Directors, second by Rachel
Grasmick. Unanimously approved.

3. 13:28 Election of new president. Nomination of Deb Hoven by Warren Gore, second by Dennis Roberts.
Unanimously approved.

4. 14:10 Election of Vice-President. Nomination of Rachel Grasmick by Deb Hoven, second by Warren
Gore. Unanimously approved.

5. 14:37 Motion to appoint Linda Bloss, Cindy Olivier and Martha Darby to election committee by Rosanna
Harris, second by Dennis Roberts. Unanimously approved. New members joining Diana Broughton and
Millie Fowler.

6. 15:56 Warren Gore reported he has been working since January to find one carrier for all AIA insurance
policies and also save money. Although turned down by several the broker now has an interested
carrier named Secura. Savings of $10,000 - $12,000 per year but Secura is requiring rebranding of
patrol. Secura does not like the impression that patrol is a security force, and all mention of patrol must
be removed from website. No uniforms and no badges. Patrol has no law enforcement authority nor
training. The rebranding will require a new name and will prevent patrol from providing transportation
or emergency evacuation services. A new job description will be needed for those employees. Lengthy
discussion of possible new name and vision of how AIA employees now serving as patrol staff will
continue to serve the Arrowhead community. Motion by Warren Gore to proceed with obtaining quote
from Secura and making the changes it requires, second by Dennis Roberts. Unanimously approved.

7. 40:15 Deb Hoven and Warren Gore met with the foreman of the neighboring ranch where 3 Fish Road
ends regarding maintenance of that road. 3 Fish Road is not an Arrowhead filing road but is Arrowhead
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10.

11.

common property. There is a drainage issue from Arrowhead damaging the ranch portion of the road.
The rancher has agreed to place a culvert to handle the drainage issue, grade the road and remove
some of the trees close to the road. The neighboring ranch will be given permission to come on
Arrowhead property to do this work and notice will be given to AIA owners of the work being done. AIA
has been given the code to access the gate lock in the event the Arrowhead community would wish to
use the road in the future. There was a discussion with the foreman about trespassing and permission
to use AlA property was not given other than for the noted road work. No trespassing signs have now
been posted. Suggestion was made to add a sign just off Hazel Lake Drive there is no outlet or it is a
dead end. Agreement will be put in writing.

54:01 President Hoven stated that AIA did provide the FedEx/UPS shed. This is the only action and
commitment from the AIA Board. There is a problem with FedEx stating safety issues with delivery to
the shed after three incidents of delivery personnel being run off the Alpine Road, and it is considering
putting a delivery box back at Highway 50. Not a Board matter, but information awareness for the
community.

59:59 Presentation of proposed 2026 budget by Treasurer Warren Gore. Major change from printed
budget in meeting packet is an increase for forest management to $25,000 because of finding very large
old Douglas Fir trees on common ground close to falling across the middle of a cabin. Removal cost for
two is $7,700.00. There is a problem with the Douglas Fir dying because of the dry conditions and there
will likely be additional trees that require removal. This problem was confirmed by Forest Manager, Jim
Gelsomini. Possibility of grants discussed to help with this expense. Motion to present proposed
budget to owners for consideration by Rosanna Harris, second by Dennis Roberts. Unanimously
approved.

1:13:27 Presentation of proposed security camera project for the winter parking lot by Todd Rodencal.
The area is approximately 3.5 acres which is quite large to cover with a camera system. Present system
is fixed cameras without zoom. There is presently no wi-fi available and his recommendation was a
system that was able to create its own wi-fi for the cameras and a locked cabinet in the warming hut to
secure the wi-fi unit. Cameras have 360 degree rotation and 90 degree tilt so the area can be swept, 5X
zoom capability for identification, and good night vision. Estimated cost for equipment, installation and
programming is $5,000. Questions and discussion of options with owners followed the presentation.
Board will proceed with considering the options and bring the issue back in the future.

1:26:59 Request for exemption to allow three RV units at 425 Balsam Road from August 21 through
August 27, 2025. Motion to approve by Rachel Grasmick, second by Warren Gore. Unanimously
approved.

COMMITTEE REPORTS:

1.

Communications — 1:27:43 Rachel Grasmick reporting for Stacey Paznokas. Has cancelled ISSUU for Smoke
Signals saving $252 per year since there are other less expensive ways to get the newsletter published. Digital
filing system not yet set up but plans to accomplish in 2025 within the 2025 budget.

Design Review Committee — 1:29:07 Joanie Thompson reported 27 new applications thus far in 2025 for 12
sheds, 1 garage, 6 driveways, 4 utility installations, 2 RV decks and 2 siding color changes.

Forest Management — 1:30:22 Jim Gelsomini reported a good response from owners ordering and putting up
MCH packs. Beetles doing well although arrived later than normal. Some beetles are being delivered to Forest
Service who in turn is sending to an entomologist in Fort Collins to see if there have been changes in the beetle
population. Forest Refuse Site (No-Stump Dump) has been slightly reconfigured for better safety and to protect
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live trees when burning occurs. Thirty-four tree permits issued in July. Please provide property address when
requesting visit from Forest Manager. Provided locations of anticipated future work.

4. Heavy Equipment/Maintenance — 1:41:14 Warren Gore reported the groomer has been repaired. Three
dumpsters were provided for owner disposal of items which cannot be placed in the compactor. Also needed an
extra dumpster for 4" of July weekend. He has contacted Gunnison County so many times about the condition of
the Alpine Road his calls are no longer being returned. Forest Service agreement with Gunnison County for
maintenance is not being upheld. AIA has permission to perform spot repair. Unable to get a commitment for
doing work on the Alpine from Gunnison County, nor haul and spread the gravel that is already available.
Gunnison County Road & Bridge does not receive its funding from property taxes. Contact information for
Gunnison County Commissioners was made available to owners for contacting them to express dissatisfaction
with the road conditions, and the information will be sent by blast email. Grader needs new 40 foot hydraulic
hose and repair has been scheduled.

5. Patrol —1:54:24 Leonard Wasilewski reported many speeders on 4™ of July weekend and speeding continues to
be a problem. Has received a request from owner for place a rubber temporary speed bump. Signage is ignored.
Waiver must be signed if owner is stuck and needs assistance. Two incidents of fireworks on 4 of July night.
Unable to pinpoint one, but the other was known and he understands a $500 fine has been assessed by the
Board. President Hoven stated it will be procedure in the future to call the Sheriff whenever an incident involves
safety or health. A reminder from Leonard Wasilewki about items that should not be placed in the compactor.

6. Election Committee —2:06:45 Rosanna Harris reminded owners that letters of intent expressing willingness to serve
on the Board are due not later than August 15, 2025, at 5:00 p.m.

REPORTS FROM OTHER ENTITIES: None

BOARD ANNOUNCEMENTS: 02:27:25
1. Owners are always responsible to AlA for the actions of their guests, including renters. Know what AIA
Regulations require or prohibit and make certain your guests know too (i.e. speed limit=20mph).
2. Deposit ONLY approved items in the trash compactor and at the Forest Refuse Site.
3. The Annual Owners Meeting will follow the Regular Board Meeting on Saturday, August 16, 2025.

OWNER ANNOUNCEMENTS AND COMMENTS: 02:07:13
1. Owner Lynn Hoover expressed concern about a blind spot on Crest Drive and requested signage and passed along
recommendations for signs.
2. Suggestion by owner to start a lending library (inaudible).
3. President Hoven announced a fund raiser for the fire department. There will be a concert by Neon Sky on
August 10 at the firehouse. If you don’t have tickets they can be purchased on-line from the Arrowhead Fire
Protection District Facebook page or at the door. Doors open at 1:30 p.m. and concert will be from 2 - 5.

ADJOURNMENT: 2:10:42 President Hoven declared the meeting adjourned at 2:15 p.m.

Submitted by:
ROSANNA HARRIS
Secretary/Member
AlA Board of Directors

07/23/2025
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